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MISSION
The Waterloo Regional Police Service is committed to strengthening public safety and
quality of life by working in partnership with the community in crime prevention, law
enforcement, and providing assistance to all those who need our help.
VISION
Every person contributes to a safe Waterloo Region where current and future generations
thrive.
VALUES
People and Partnerships
We are people focused, and everyone matters. We support inclusion and value the
diversity of our members and our community. We recognize our police service benefits
from and contributes much to partnerships, relationships, and collaboration. We foster
youth engagement, and provide compassionate assistance to victims.
Integrity and Respect
In everything we do, we respect others. We conduct ourselves ethically, honestly, and
professionally. We demonstrate fair and consistent leadership while upholding the
principles of justice.
Continuous Improvement
We strive to achieve excellence in every aspect of policing. We engage in self-development
through ongoing learning and education. We pursue opportunities for organizational
growth through new and creative thinking.
Accountability
We are transparent and take responsibility for all we do. We take pride in our work.
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On behalf of all members of the Waterloo Regional Police Services Board,
thank you for taking the time to review the 2018 Annual Report. This report
is a representation of transparency and accountability, as well as a chance
to showcase the ongoing work of the dedicated Waterloo Regional Police
Service members. The information in this report will give you an inside
look at policing in Waterloo Region, including statistics on crime, demand
on service, use of force, as well as the many successful crime prevention
programs and initiatives that have been launched during the past year. This
report also provides an opportunity to reflect on the many accomplishments
of WRPS members throughout 2018, as well as a chance to review the
mission, vision, and values the Service is committed to upholding each and
every day to ensure our community is kept safe. As the civilian oversight
body for policing in our community, we hope you find that this report offers
a clear understanding of policing throughout Waterloo Region. Once again,
thank you for taking the time to review the report and for continuing to play
an active role in ensuring the safety and wellbeing of our community.
Tom Galloway
Chair, Waterloo Regional Police Services Board

Phil Huck				Karl Kiefer				 Peter Ringrose
Vice Chair of the Board		
Board Member			
Board Member

Rosemary Smith			
Board Member			

Rosita Tse				
Board Member		

Ken Seiling
Board Member
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On behalf of all members of the Waterloo Regional Police Service, we are
pleased to present our 2018 Annual Report.
As I reflect on the past year, I am reminded of just how proud I am of the
dedication demonstrated by our members each and every day.
In 2018, our Service responded to more than 300,000 calls for service. Our
frontline officers are out each and every day, patrolling our Region and working
in partnership with the community in crime prevention, law enforcement,
and providing assistance to all those who need help. Members within our
Investigative Services Division continued their commitment to public safety
by undertaking complex investigations. Our Emergency Services and
Public Safety Branch members were also involved with several challenging
major events throughout the Region, which resulted in successful outcomes
thanks to the extreme leadership and professionalism of our members. I
am grateful for the ongoing commitment from all of our members - frontline
officers, investigators, communicators, forensic members, traffic services,
and civilians - for their part in contributing to a safer and more vibrant
Waterloo Region.
I am also very proud of the progressive work our members have shown
during the past year with our Equity, Inclusion, and Diversity team. This
includes a strong focus on building a more inclusive and diverse workplace,
as well as active campaigns around recruiting and hiring the best people to
ensure our Service is reflective of the community we serve.
During 2018, we continued to partner with many local community
organizations to host our badging ceremonies for newly sworn officers.
This provided opportunities for our members to strengthen our valued
relationships with local residents, stakeholders, and youth in our community.
This past year also saw a continued focus on building relationships and
partnerships with our incredible community, including Special Olympics
Ontario. I continue to applaud our members who always look for a chance
to go above and beyond.
As we head into another year, we look forward to continuing our work around
reducing and preventing crime, addressing harm reduction, connecting with
our youth, and serving our community.
I would like to extend a very sincere thank you to our Police Services Board
for their continued support. Our collective dedication to a safe community
is clear in their commitment to promote effective service delivery to our
community.
On behalf of Deputy Chief Kevin Thaler and Deputy Chief Kevin Chalk,
thank you for taking the time to read this report and for your part in ensuring
a safe, healthy and vibrant Waterloo Region.
Bryan M. Larkin
Chief of Police

5

WATERLOO REGIONAL POLICE SERVICE

CYBER CRIME
The Waterloo Regional Police Service’s Cybercrime Unit
provides forensic investigative services and assistance to all
members of the Service at any stage of an investigation in
which electronic equipment and/or the Internet are identified
as a key element in an offence. The unit is the primary lead
in Internet Child Sexual Exploitation investigations and
Cybercrime investigations.

2018 Annual Report
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Cybercrime Lays 41 Charges

296

Computer & Mobile
Forensics Team
Investigations

804

Devices Analyzed

1,414

Video Forensics Team
Investigations

648

Videos Analyzed

278

On Scene Extractions

183

OSINT & Social Media Team
Internet Child Exploitation
Investigations

161

Criminal Charges Laid

In February, 2018, members of the Cybercrime Unit executed
a search warrant at a Kitchener residence in connection to an
investigation involving a young child from the United States of
America, one from Ottawa, and one from Kitchener. As a result
of the search warrant, a male was arrested and charged with
three counts of Luring a Child, three counts of Possessing Child
Pornography, two counts of Transmit Sexually Explicit Material
to a Person under 18, and one count of Extortion. As a result
of the forensic analysis of the seized laptop, several cellular
phones, and other electronic devices, evidence of additional
child victims was recovered and the male was arrested on 41
other Criminal Code charges. In total, 63 child victims were
identified across Waterloo Region, Halton Region, Ottawa
Region, York Region, Tavistock, British Columbia, Nova Scotia,
Pennsylvania, Florida, Wisconsin, and the United Kingdom.
Charges Laid in Child Exploitation Case
In October, 2018, members of the WRPS Cybercrime Unit,
together with Provincial Strategy partners, arrested 10 people
– between the ages of 19 and 63 - in connection to an ongoing
investigation into the illegal distribution and possession of child
exploitation material. The investigation, which was led by the
WRPS Cybercrime Unit, included the execution of 12 search
warrants at residences and vehicles throughout Waterloo
Region, including Kitchener, Waterloo, Cambridge, New
Hamburg, Elmira and St. Jacobs. Officers seized three firearms,
several electronic devices and illegal drugs, including cocaine
and marihuana. In total, 125 Criminal Code charges were laid
in connection to the illegal distribution and possession of child
exploitation material and 19 children identified and referred to
Family and Children’s Services of Waterloo Region.
“By working together with our Provincial Strategy partners we
were able to put a dent in the illegal distribution and possession
of child exploitation material,” said Sergeant Eugene Silva.
“There is still work to be done, but these arrests show just how
important these investigations are when it comes to protecting
our youth.”
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DRUGS AND FIREARMS
The Drugs and Firearms Unit focuses on drug trafficking
investigations and other investigations based on prioritized
community concerns and citizen complaints. A large focus
for members of this unit in 2018 was on the ongoing opioid
crisis, which is sweeping across our nation and is having
devastating effects on the health and lives of many Waterloo
Region residents and their families.

2018 Annual Report
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Cannabis Legalization
In 2018, cannabis was decriminalized and
new legislation enacted at the Federal
and Provincial level. Increased training for
members was necessary, as well as extensive
education for both internal members of the
WRPS and for members of the community.
Members of the Drugs and Firearms Unit
participated in several committees, including
Waterloo Region Integrated Drug Strategy,
the Waterloo Crime Prevention Council, the
Special Committee on Opioid Response, the
Harm Reduction Coordinating Committee, the
Justice and Enforcement Committee, and the
National Fentanyl Intelligence Sharing Group.
In 2018, the National Fentanyl Intelligence
Sharing Group was expanded to include
methamphetamine, due to increasing national
concerns of methamphetamine abuse.
Opioid Trafficking
Targeting illegal traffickers of opioids is an
essential piece in helping to curb the opioid
crisis and get dangerous drugs off of our streets.
In January, 2018, members of our Drugs and
Firearms Unit began an investigation dubbed
Project Variance. In July, 2018, several search
warrants were executed throughout Waterloo
Region, which resulted in five people being
arrested.

2018 Annual Report

“By focusing on the illegal drug distributors,
we are able to disrupt the flow of these deadly
drugs before they get into the hands of our
children, our friends, our family members and
our neighbours. We are facing a serious opioid
crisis in our community and to change this we
need to go straight to the top, to the people who
are making, distributing, and profiting from this
illegal activity,” says Chief Bryan Larkin.
Items seized as part of Project Variance
included:
•
•
•
•
•
•
•
•
•
•

468 grams of suspected fentanyl/
carfentanil (estimated street value of
$140,000)
Three kilograms of suspected
methamphetamine (estimated street value
of $240,000)
830 grams of suspected cocaine
(estimated street value of $83,000)
320 grams of marihuana (estimated street
value of $1,600)
285 grams of psilocybin (estimated street
value of $2,850)
Two Mercedes motor vehicles
Two Audi motor vehicles
Two Harley Davidson motorcycles
Two dirt bikes
Approximately $234,000 in Canadian
currency

Drug Products Seized
Drug
Cocaine
Methamphetamine
Heroin

Amount Seized
12,941g
6,018g
324g

Ecstasy MDMA

122 pills

Oxycodone

938 pills

Fentanyl

3,743g

Carfentanil

3,743g

Marihuana Dried Product

112,827g

1,531
Controlled Drugs and Substances Act
Charges in 2018
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BREAK, ENTER & AUTO THEFT
The Break, Enter and Auto Theft Unit is responsible for
property crime investigations related to Break and Enters
and Auto Thefts. Members are dedicated to reducing the
amount of break and enters and stolen vehicles in Waterloo
Region. In 2018, investigators within the unit laid a total
of 1,028 charges in relation to break, enter and auto theft
investigations.

2018 Annual Report
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Police Find Large Scale Identity Lab
An investigation into stolen vehicles in April,
2018, led police to discover a substantial identity
lab in Waterloo Region. Members of the WRPS
Break, Enter & Auto Theft Unit were looking into a
report of a rural residential break and enter where
two cars and a rifle were reported stolen. Using
multiple investigative avenues over the course
of a month, a male and female suspect were
arrested. A warrant was executed on a Waterloo
residence, which resulted in several items
being seized, including $7,000 worth of crystal
methamphetamine, stolen property from multiple
break and enters, thirty keys belonging to stolen
cars, thousands of dollars in counterfeit currency,
hundreds of personal identity documents that
were stolen or forged, and equipment used to
produce identity documents and counterfeit
currency. Investigators from the WRPS Fraud
Unit were called in to assist and officers were able
to identify more than 200 victims.

Break & Enter Occurrences
Category
Overall

2017

2018

815

2346

2617

16

14

Stolen Vehicle

1

1

Occurrences

Metal/Wire/Scrap

42

51

Load/Carge

14

12

9

7

All Other (Commercial)

559

718

Attempt Stolen Vehicle

Residential - Dwelling

1017

926

Occurrences

Residential - Garage/Shed

569

756

School/College/University

82

81

Other Institution/Public Property

37

51

Break & Enter
Suspected Ties to Organized,
Gang or Hate Crime

Bank/Financial

100
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FRAUD
Falling victim to fraud can significantly impact someone’s
life or business. The Waterloo Regional Police Service’s
Fraud Unit is responsible for investigating major complex
frauds and trends that can be linked and tracked to reduce
crime. Members of the unit work closely with the financial
community and other law enforcement agencies and
regularly focuses on educating the community.

2018 Annual Report
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Police Wrap up $30M Investigation
Six years ago, members of the Fraud
Unit began investigating a complex
fraud involving 175 victims who lost a
collective $30 million. The investigation
took several years to complete and,
due to its complexity, required a
forensic audit to complete. In 2018, the
accused received the stiffest penalty
ever handed out for fraud in Canada
– 14 years in prison. The success of
this investigation was, in large part,
due to the tenacity and passion shared
by members of the Fraud Unit to help
victims receive some type of closure.

Fraud Unit Occurrences

Fraud Scams by Type
Category

2017

2018

Canada Revenue

84

187

Computer

66

64

Employment

13

28

Grandparent

10

18

Immigration

8

10

Puppy Purchase

3

9

Rental

47

58

Romance

24

21
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TRAFFIC SERVICES
Road Safety is a priority for the Waterloo Regional Police
Service. Through various educational and enforcement
initiatives, members of the Traffic Service Unit monitor,
enforce, and investigate road safety issues throughout
Waterloo Region and work to ensure our roads are safe for
both motorists and pedestrians.

2018 Annual Report
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The Fatal Four

Motor Vehicle Occurrences

Total

Throughout 2018, our traffic officers took part
in several campaigns that focused on the Fatal
Four offences: Distracted Driving, Aggressive
Driving, Seatbelts and Impaired Driving. The
Traffic Services Unit is also responsible for the
forensic investigation of serious injury collisions
and fatalities.

MVC Property Damage - Total

9419

MVC Personal Injury - Total

1884

MVC Hit and Run - Total

2336

When it comes to impaired driving, the Waterloo
Regional Police Service has a zero-tolerance
approach, which is reflected during RIDE
campaigns and traffic enforcement throughout
the year. In 2018, a total of 40,610 vehicles
were checked during RIDE programs. These
programs, which accounted for about 10% of all
impaired driving arrests in 2018, also focused
heavily on drug related impaired driving offences
and the new “above zero” alcohol and drugs in
novice, young, and commercial drivers.

MVC Fatality - Total
Impaired Driver Occurrences

7
Total

Impaired Driver - Total

840

Alcohol Impairment - Collision

108

Alcohol Impairment - No Collision

311

Drug Impairment - Collision

20

Drug Impairment - No Collision

41

Approved Screening Device - < 50mg

288

Approved Screening Device - G1/G2

18

Alcohol/Drug Sobriety Test - No RPG

24

Refusal Roadside or Sobriety Test

16

Various enforcement campaigns were also
launched in 2018 to help raise awareness
of the dangers of driving while distracted,
aggressive driving and the importance of
buckling up. Officers focused on high volume
traffic areas and utilized different enforcement
strategies, such as riding in buses, standing at
intersections, and using unmarked vehicles.

Other Occurrences

Total

Driving Complaint - Total

6626

Impaired Driving Charges

Total

In June, 2018, members of our Traffic Services
Unit conducted an annual Commercial Motor
Vehicle Safety Blitz at the Kitchener Auditorium.
The goal of the annual inspection is to ensure
companies and their drivers are doing what
they need to do to ensure their vehicles are
safe for the roadway.

Failed Roadside Test/Refusal

52

Impaired Causing Injury/Death

3

2018 Traffic Services Enforcement Initiatives
•
•
•
•
•
•
•
•

Ontario Distracted Driving Campaign
WRPS St. Patrick’s Day Initiative
MTO Spring Seatbelt Initiative
Canada Road Safety Week
International CVSA Road Check
Project E.R.A.S.E
Operation Safe Driver
WRPS Motorcycle Initiative

Impaired Driving Charges - Total
(Charges Only)
Impaired Driving

748

Over 80

373

320

Other Charges
Distracted Driving

1341

Speeding

8847

Seatbelt Violations

749

Suspended Drivers

1051

Strategic Traffic Enforcement Program Hours
Category

Total

Hours

8454

Charges

5219
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A VIEW FROM ABOVE
The Waterloo Regional Police Service acquired a Remotely
Piloted Vehicle in 2018, which is able to capture detailed,
accurate photos and videos from an aerial perspective
to assist with investigations. It can be used to aid in the
apprehension of suspects, location of missing persons
and victims, taking photos and measurements from motor
vehicle collisions and crime scenes. It can also provide
tactical aerial perspective for large crowds or tactical
scenarios, such as barricaded individuals. It can also be
used in during canine tracks and for VIP security incidents.

2018 Annual Report
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Equity, Inclusion & Diversity
The Waterloo Regional Police Service’s Equity,
Inclusion, and Diversity Unit consists of two
officers – Sergeant Julie Sudds and Constable
Eric Boynton, who both work to provide
strategic support and leadership in relation
to Equity, Inclusion, and Diversity. The unit
also facilitates an Ambassador Program that
encompasses WRPS members who want to
give back to their community through Service
sponsored volunteer opportunities.
In 2018, members attended more than 50
events and were involved in several community
gatherings, including:
•
•

Serving with Pride
Tri-Pride

•
•
•
•
•
•
•
•
•
•

The Link Picnic
Ethiopian New Years
WRCCA Chinese Festival
Multicultural Festival
Congress of Black Women tea event
AFRO Basketball Games
Bring on the Sunshine
The Black Experience Project
Indigenous Pow Wow
The “reconciliation leading the way” canoe
trip with Indigenous community members

More than 500 volunteer hours were spent by
members of our Equity, Inclusion, and Diversity
Unit, along with members of the Ambassador
Program, building meaningful bridges with the
diverse members of our community.
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Administrative Support Branch
The Administrative Support Branch is responsible
for the Records Management System (RMS),
Canadian Police Information Centre (CPIC) System,
privacy and access to information, criminal records,
police record checks, uniform crime reporting,
alarms administration, administrative training, and
evidence management. It includes the Records/
Access to Information Unit and the Evidence
Management Unit.
Members in the Evidence Management Unit, are
responsible for the intake, preservation, control
and disposition of property and evidence. In 2018,
the unit disposed of more than 4,300 controlled
drugs and substance items and 564 firearms and
prohibited/restricted weapons in 2018.

45,573
Record Checks

63,487
Customers Served

4,111

Access to Information Requests
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Sniffing Out Crime
The Waterloo Regional Police Service has
utilized police canines since April, 1986 and, at
present, has four canine teams. Each team is
made up of one handler and one canine, who
form a special bond as the dog becomes part of
the officer’s family, living and working side-byside through the day and night.

Once the dogs are trained, they are assigned
to general patrol and respond to a variety of
calls, such as lost or wanted persons, searches
for stolen property or evidence, and break and
enters.

The canines are trained to support officers
in tracking and apprehending suspects,
locating missing persons, recovering stolen or
missing property or evidence, and detecting
hidden contraband, such as drugs, firearms,
ammunition and currency.

•
•
•

In 2018, the Canine Unit:

•
•

conducted 344 suspect tracks
made 45 arrests
executed 47 high or medium risk search
warrants
located 30 property-related items
participated in 14 public demonstrations
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A Class Act
Talk about a class act. The Waterloo Regional

make regular school visits and spend time with
students to help develop awareness on various
topics such as cyber safety, dangers of alcohol
and drug abuse, bullying, bike safety, sexual
harassment, mental health peer respect, and
cyberbullying.
School Resource Officers also respond to
and investigate school-related incidents that
occur on school grounds, such as reports of
suspicious people and altercations between
students. The officers also assist in lockdowns,
hold and secures, shelter-in-place and bomb
threat drills, suspension re-entry meetings, and
the violent threat risk assessment process.
Constable Junyan Chen, who is new to the
SRO program, says it didn’t take long to realize
the importance of officer presence in schools.

Constable Amar Rajasansi
Police Service had 10 School Resource
Officers specifically assigned to 240 high
schools and elementary schools in Waterloo
Region in 2018. Their goal? To develop positive
relationships between youth and police, reduce
youth victimization, and partner with school
staff to proactively address student, family and
school issues.
“We get to be a type of mentor to the students,”
says Constable Amar Rajasansi. “It’s nice
to interact with them and show them that we
aren’t just police officers, but that we are human
beings just like them. Giving them a high-five,
asking them how their day was, or listening
to their concerns are all very important when
it comes to building trust between our Service
and our youth.”
School Resource Officers are able to provide
parents, students and school staff with a
reliable and consistent point of contact within
the Waterloo Regional Police Service. They

“I feel we can make a big difference in these
young people’s lives,” says Chen. “I feel they
listen and we truly have a solid chance to steer
them away from making bad choices in their
lives.”
SRO Highlights
Constable Rabidoux spent some time meeting
with Parent Council at John Mahood Public
School to determine ways to improve pedestrian
and vehicular traffic during the drop-off and
pick-up periods at the school.
Constable Ben Mikols assisted with the 2018
Junior Ball Stars Tournament at Wilfrid Laurier
University, which saw more than 450 students
from 16 elementary schools attend. In total,
more than 1,000 people attended the gym to
support all the participants.
Constable Steve Churm volunteered his time
to attend the Waterloo Region District School
Board Pride Prom, which saw about 110 youth
attend.
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Social Media Campaigns
Helping people is at the heart of what we do as a police service. Every single day, our members make
a commitment to ensure the safety and well-being of our community and to help those in need. Here is
a look at a few of the educational and awareness campaigns our Service launched in 2018.

#HIGHSTAKES

October & November 2018

As the official date for the legalization of cannabis
neared, the Waterloo Regional Police Service
In 2018, the Service had 304
wanted to ensure the community was educated
front-line officers trained in
on the new laws associated with driving while
Standardized Field Sobriety
impaired by drug. The Corporate Communications
Tests and 14 qualified as Drug
Unit, together with the Traffic Services Unit, and
the Drugs and Firearms Unit, worked together to
Recognition Experts
develop a cannabis awareness campaign entitled
#HIGHstakes. The campaign was designed to send
a strong message – that the stakes are high if you
decide to drive while impaired. The campaign featured three animations, depicting people who are
supposed to be at important events. However, because of their decision to drive impaired by drugs, they
miss their events.
The campaign also highlighted the fact that the Service had 304 front-line officers trained in Standardized
Field Sobriety Tests who are able to recognize impairment by alcohol and drug use. The Service also
has 14 Drug Recognition Experts that are specifically trained in impaired by drug recognition. More
trained officers are expected to be trained throughout 2019.

BACKPACK
CHALLENGE

August 2018

As the 2018 school year approached, our members came together to make sure no child went without
as they headed back to the classroom. The inaugural #BackpackChallenge was launched, which saw
approximately 1,400 backpacks delivered to the Family and Children’s Services Foundation’s Back to
School Assistance Program. This was the first time WRPS launched this campaign and members were
overwhelmed by the outpouring of support from community members, our fellow emergency service
workers, and our members.
August 2018

In 2018, the WRPS launched its first Chief for a Day contest, which was so popular the Service couldn’t
choose just one Chief! More than 100 essays were received from students in Grade 5 to 7 describing
why they think policing is important in our community. The new officers visited Headquarters, met with
Chief Larkin, checked out the inside of a police cruiser, and visited with our Canine Unit. They also took
part in a press conference where they read portions of their award-winning entries.
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In Our Community
Volunteers
We couldn’t do what we do without the
assistance of our many volunteers who truly
exemplify our motto, “People Helping People.”
The Waterloo Regional Police Service’s
Auxiliary Unit is comprised of individuals who
reflect the incredible diversity of the community
we serve. Auxiliary members volunteer their
time performing a wide variety of duties, such as
assisting uniform officers at community events,
RIDE programs, crime prevention initiatives,
and traffic and crowd control.
In 2018, 85 Auxiliary members volunteered
17,675 hours of their time, attending 388
events. One of the biggest events they take
part in is the annual Stuff-A-Cruiser event,
which brought in 6,721 toys and $7,310.45 in

monetary donations in 2018. Over the eight
years of Stuff-A-Cruiser, volunteers helped
collect 56,557 toys and $70,040.08.
The Waterloo Regional Police Chorus has
been entertaining people throughout our
Region, Canada, United States and Europe
for the past 46 years. The talented group of 70
singers are true ambassadors of the Waterloo
Regional Police Service and have helped raise
more than $1,500,000.00 for our community
and those in need.
Our Ceremonial Band – comprised of 50
musicians and 10 colour guard volunteers –
also continue to make our Service proud as
they perform at several events, including the
Canadian Police Officers Memorial Service on
Parliament Hill in Ottawa.
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Torch Run
Members of the Waterloo Regional Police
Service, along with local Special Olympic
athletes, took part in the 31st annual Law
Enforcement Torch Run in May, 2018. The
WRPS had 225 runners, walkers and cyclists
travelling different routes throughout Waterloo
Region, raising awareness and funds for
Special Olympics. During the 2018 Torch Run,
our members raised a total of $9,461.50. The
Waterloo Regional Police Service is proud to
support this important organization to help
enrich the lives of athletes with physical and
intellectual disabilities.
Our members also took part in several
initiatives for the United Way Waterloo Region
Communities, raising $24,437.10.
Children’s Safety Village
The Waterloo Region Children’s Safety Village,
with the support of the Waterloo Regional Police
Service, Regional Fire Services, education
communities and corporate partners, has been
educating children and families on safety skills
since opening its doors in 1992. The not-for-
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profit centre, located on Maple Grove Road
in Cambridge, educates thousands of Grade
1 to Grade 6 students each year, focusing on
a variety of topics, including traffic, bicycle,
pedestrian, internet and fire safety, as well as
emergency preparedness.
The Safety Village has proven extremely
popular with schools in Waterloo Region and is
fully booked one year in advance, teaching four
to six classes each day. Currently, the Village
has a waiting list of approximately 70 classes.
The Village also supports the co-operative
education program in local high schools and has
approximately 20 co-op students every school
year who come and assist with programming.
In 2018, approximately 15,000 students visited
the Village. Several special events were also
hosted by the Village, including McHappy
Day, Police Week Open House, Children’s
Hero Awards, Halloween in the Village and
Christmas in the Village. It was also an exciting
year for the Village as it made its Social Media
debut, appearing on Facebook (Waterloo
Region Children’s Safety Village) and Twitter
(@WatRegCSV). Make sure you follow all
the great progress and exciting programs the
Safety Village has to offer!

23

WATERLOO REGIONAL POLICE SERVICE

Remembering Constable David Nicholson
and Mark Gage
On August 12, 2018, members of the Waterloo
Regional Police Service joined the community
to remember the lives of Constable Dave
Nicholson and Mark Gage.
Constable Nicholson, who joined the Waterloo
Regional Police Service in 1989, died in the line
of duty while attempting to rescue Mark Gage
from the Parkhill Dam on August 12, 1998.
Local dignitaries, retired and current members
of the WRPS, including retired Chief Larry
Gravill, joined Chief Bryan Larkin and members
of the Gage and Nicholson families to celebrate
their lives during a memorial service held at Mill
Race Park in Cambridge.

2018 Annual Report

“Constable Nicholson paid the ultimate
sacrifice when he was called to serve that day,”
said Bryan Larkin, Chief of Police. “He was a
proud member of our service who displayed
a commitment to the community that was
both selfless and heroic. While we continue
to mourn the loss of Constable Nicholson and
Mark Gage, we must also continue to celebrate
their lives and honour their memories.”
During the month of August, all Service
members wore a silver commemorative pin
with the number 589 on it, which was Constable
Nicholson’s badge number. A wind chime was
also constructed and placed in front of police
Headquarters in honour of both Constable
Nicholson and Mark Gage.
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2018 Operations Plan Accomplishments
In 2018, we officially launched our 2018-2020 Operational Plan, which includes 31 goals and 67
objectives that will allow our Service to better meet the changing demands of our community, while
developing a stronger WRPS. This plan signals a strong commitment from our Service to provide the
highest level of policing to the residents of Waterloo Region.

Finance and Physical Assets
•

Conducted financial reporting and budgeting process education
sessions for members to improve financial management.

Investigations and Youth
•

•
•

Developed and implemented training for officers related to
trauma informed interviewing and child victim interviewing to
ensure investigations were conducted with a victim-centered
approach.
Developed an innovative internal information sharing platform.
Implemented a victim-focused and community based case
review model for sexual assault investigations to further
enhance our ability to investigate crime.

Office of the Chief of Police
•
•
•

Established and implemented alternative service delivery
options to align our staffing with workload and community
expectations for policing services.
Conducted a staffing review and needs assessment.
Conducted a project process review to ensure our commitment
to continuous improvement projects.
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Online Reporting
Online Reporting is a convenient way to report certain non-emergency incidents to the Waterloo
Regional Police Service without having to wait for an officer to arrive on scene. No incident is too minor
to report and, by doing so, you are providing police an opportunity to learn where crime is occurring
and what types of crime are occurring. The WRPS has had online reporting available since 2012 and is
available 24 hours a day. In 2018, the public’s use of online reporting jumped 77 per cent from the year
before. Theft Under $5,000 was the most frequent crime type reported online, while Driving Complaints
and Break and Enter reports also rose dramatically. Of note, the range of crimes reported to police also
increased with 21 different kinds being reported.
Total Online Reports Submitted

2018 Online Reports by Category
Other
Break and Enter

4000

Theft Under $5000
3000

Driving Complaint
2000

1000

Property
(Lost and Found)
Property Damage

0
2013

2018
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Public Complaints
Pursuant to the Provincial Adequacy Standards legislation and Waterloo Regional Police Service policy,
it is the responsibility of the Police Service to provide an annual report to the Police Service Board
on complaints. This report contains a summary of Chief’s Complaints (including red light infractions),
Public Complaints and dispositions for the period of January 1, 2018 to December 31, 2018.

Public Complaints
Status

Completed Public Complaint Investigations
2018

Substantiated

2017

Type

2

0

35

32

Discreditable Conduct

Terminated

8

12

Resolved

8

5

Under Investigation

16

18

Total

69

67

Unsubstantiated

Chief’s Complaint
Category

2018

Corrupt Practice

2017
0

1

38

58

Insubordination

4

0

Neglect of Duty

28

44

Unlawful or Unnecessary
Exercise of Authority

11

11

Total

76

114

Completed Chief Complaint Investigations
2018

2017

Type

Chief's Complaints

22

17

Deceit

Red Light Infractions

11

10

Discreditable Conduct

Total

33

27

2018

2017
1

0

15

17

Insubordination

3

3

Neglect of Duty

4

4

23

24

Total
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CAD Occurrences
The creation of any new occurrence number in our Computer Aided Dispatch program is considered a
“CAD event”. CAD events are generated from calls coming into the Communications Centre (through
9-1-1 or non-emergency lines), are initiated by an officer or dispatcher, and are produced from our online reporting system.
The same CAD events typically make up the most frequent occurrences, though can be ranked slightly
differently year over year. A large proportion of these most frequent types are not criminal in nature but
are still indicative of the demand on our services. These events involve workload for our Communications
Centre, and require that officers provide community safety and maintain public order.
Year-to-Year CAD Occurrences Comparison
2017
Total CAD Occurrences

2018

297,226

300,485

Average Number of CAD Occurrences per Day

814.3

823.2

Average Number of CAD Occurrences per Hour

33.9

34.3

1.8 minutes

1.7 minutes

New CAD Occurrences Every…

How often is an occurrence created for our top calls?

9-1-1 Error every

Vehicle Stop every

12 minutes

15 minutes

Compassionate to Locate every

Unwanted Person every

31 minutes

48 minutes
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Citizen Generated Calls for Service
Citizen generated calls for service are CAD events initiated by a member of our community to which
Waterloo Regional Police Service (WRPS) dispatches an officer(s) to respond. The rate of citizen
generated calls is an independent measure of patrol’s workload driven by our community. A citizen
generated call is identified from our CAD occurrences as those matching specific criteria such as: (1)
the source is not “officer”, (2) the dispatch priority is 1, 2, 3 or 4, (3) the event is not cancelled, and (4)
the dispatch date and time is not null.
Although ordered slightly differently, most of the same call types remain in the top ten most frequent
citizen generated calls each year. Not all of these calls are criminal in nature, but involve community
safety and maintenance of public order that results in a significant demand on policing services.
Total Generated Citizen Calls for Services

Frequent Citizen Generated Calls for Services
No.

Call type

Division
Number
of Calls

1

Compassionate to locate

12,230

2

Bylaw complaint

8,858

3

Unwanted person

8,643

4

Theft under $5000

6,463

5

Domestic dispute

5,771

6

Motor Vehicle Property Damage

4,752

7

Driving complaint

4,602

8

Injured/sick person

3,988

9

Alarm

3,627

10

Dispute

3,257

% of Total
Calls in 2018

2018

2017

North

30.9 %

33,970

34,046

Central

37.0 %

40,721

40,457

South

26.6 %

29,315

29,634

Rural

5.5 %

6,072

6,443

100.0 %

110,078

110,580

Region-Wide

Average Daily Citizen Generated Calls for Service

400

275

150

January

2018

2017

December
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Regulated Interactions
Regulated Interactions by Quarter and Gender
Male
Count

Female
%

Count

%

Total

Q1

11

92%

1

8%

12

Q2

4

100%

0

0%

4

Q3

0

0%

2

100%

2

Q4

1

50%

1

50%

2

16

0%

4

20%

20

Total

Regulated Interactions by Quarter and Gender
Identified

Q1

Q2

Q3

Q4

Total
Count

Total %

Aboriginal

0

0

0

0

0

0%

Arab

0

0

0

0

0

0%

Black

4

0

0

0

4

20%

Chinese

0

0

0

0

0

0%

Filipino

0

0

0

0

0

0%

Japanese

0

0

0

0

0

0%

Korean

0

0

0

0

0

0%

Latin

0

0

0

0

0

0%

American

0

0

0

0

0

0%

South Asian

1

0

0

0

1

5%

Southeast

0

0

0

0

0

0%

Asian

0

0

0

0

0

0%

West Asian

0

0

0

0

0

0%

White

7

4

2

1

14

70%

Multiple

0

0

0

0

0

0%

Ethnicity

0

0

0

0

0

0%

Visible Minority,
Not Included

0

0

0

0

0

0%

Not Specified

0

0

0

1

1

5%

12

4

2

2

20

100%

Total
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Cost of Policing 2018
Category

Budget

Actual

Variance

Expenditures
Compensation & Benefits

147,360,635

147,878,145

517,510

Other Allowances

2,721,415

3,304,259

582,844

Services, Fees, Rents

5,976,047

5,555,567

-420,480

Materials, Maintenance, Communication

6,798,339

6,362,628

-435,711

Debt servicing

5,015,081

5,007,287

-7,794

Transfers to reserves

5,525,728

5,600,909

75,181

69,000

69,280

280

4,186,426

4,139,364

-47,062

177,652,671

177,917,439

264,768

General Police Revenues

3,405,500

4,228,624

823,124

CPP / Ministry Grants

3,609,961

3,667,762

57,801

Court Security Upload Funding

4,954,035

4,954,035

0

PRIDE Revenue

1,897,391

1,854,819

-42,572

0

511,845

511,845

1,853,243

2,541,351

688,108

739,390

807,480

68,090

16,459,520

18,565,916

2,106,396

161,193,151

159,351,523

-1,841,628

Transfers to capital
Interdepartmental charges
Net Expenditure
Revenues

Fire Service Revenue
Miscellaneous Revenue
Contributions from Other Funds
Revenue subtotal

Net Levy

Our Members

776
Uniform Members

393
Civilian Members
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