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Mission 
To deliver efective policing services while embracing collaborative partnerships and community 

engagement that strengthen public safety and community wellbeing. 

Vision 
Every person in Waterloo Region is safe and feels safe. 

Values 
PEOPLE AND PARTNERSHIPS 

We are people focused and care about everyone. We value inclusion and the diversity of  
our members and our community. Through ongoing engagement, we are committed to listening 

and understanding. We foster strong relationships and collaborations. 

INTEGRITY AND RESPECT 
Building trust is essential. To do so, we conduct ourselves ethically, honestly, and professionally. 

In everything we do, we respect others. We demonstrate equality and consistency while 
upholding the principles of justice. 

CONTINUOUS IMPROVEMENT 
We strive to achieve excellence in every aspect of policing. We further develop and grow 

through ongoing learning, education, and innovation. 

ACCOUNTABILITY 
We are transparent and take responsibility for all that we do. We take pride in our work. 
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WATERLOO REGIONAL POLICE SERVICE

Message from the Chair, Karen Redman 

On behalf of the Waterloo Regional Police 
Services Board, we are pleased to present the 
2021 Waterloo Regional Police Service’s  
Annual Report. As you will see throughout this 
report, 2021 was a year of growth, progress, 
and success for the Board and the Waterloo 
Regional Police Service (WRPS). 

The COVID-19 pandemic remained a challenge 
for us all through 2021 and policing was again 
no exception. As the pandemic entered its 
second year, WRPS members continued to 
persevere, steadfast in their dedication and 
commitment to ensuring the residents of 
Waterloo Region are safe and well. 

The 2021 Annual Report is an opportunity to 
take a detailed look at policing in Waterloo 
Region. Inside this report, you will fnd 
statistics on crime, policing during a pandemic, 

demand for service and use of force, as well 
as information on crime prevention programs, 
social media campaigns and community 
engagement initiatives. This report will also 
highlight many of the successful investigations 
and accomplishments achieved by members of 
the Police Service in their ongoing commitment 
to achieving operational excellence and 
strengthening public safety. 

This report also spotlights the Police Service’s 
focus on collaboration and building strong 
relationships with community partners and 
residents to help improve community safety 
for all. 

I would like to take an opportunity to thank my 
colleagues on the Board for their commitment 
and dedication to governance. As well, I would 
like to extend my thanks and appreciation to 

Chief Bryan Larkin and all members of the 
Waterloo Regional Police Service for their 
ongoing vision to build a better, stronger, 
safer and more equitable Region of Waterloo 
for all citizens. 

Lastly, I would like to thank you, the residents 
of the Region of Waterloo, for taking the time 
to review the 2021 Annual Report and for your 
continued engagement and contributions 
toward community safety and wellbeing. 

Together, we truly are stronger and can achieve 
great progress in creating a community where 
citizens feel safe, valued, and cared for. 

BOARD MEMBERS 

Sandy Shantz Ian McLean Karl Kiefer  Karin Schnarr Rosita Tse Tony Giovinazzo 
Board Member Board Member Vice Chair of the Board Board Member Board Member Board Member 
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Message from the Chief of Police, Bryan M. Larkin 

On behalf of the Waterloo Regional Police 
Service, we are pleased to present the 2021 
Annual Report to our community. This report 
provides you with an in-depth look at policing 
in Waterloo Region and ofers insight into the 
tireless work of our members, 24 hours a day, 
seven days a week, 365 days a year, to ensure 
the safety and wellbeing of every person 
in Waterloo Region. This includes ongoing 
commitments to enhancing road safety, 
decreasing violent crime in our community 
through intelligence-led strategies and 
investing in enhanced upstream community 
safety and wellbeing and crime prevention 
initiatives within Waterloo Region. 

In 2021, our Service responded to more than 
320,000 calls for service. For each of these 
calls, our members strove to respond with 
compassion and professionalism, breathing life 
into our vision that “Every person in Waterloo 
Region is safe and feels safe.” We are grateful 
every day for our members’ dedication and 
ongoing commitment to serving the diverse 
and vibrant neighborhoods of Waterloo Region. 

The previous year saw many successful 
outcomes involving complex, often multi-
jurisdictional, investigations and challenging 
major events as a result, in large part, because 
of the professionalism and leadership shown 

by the sworn and civilian professionals of our 
Service. Internally, our eforts around equity, 
inclusion and diversity as well employee 
wellness and innovation continued. 2021 also 
saw the introduction of the Service’s latest 
Strategic Business Plan, with 20 goals identifed 
as priorities to guide and shape the eforts of 
WRPS over the next three years. Much work 
towards fulflling these goals took place during 
2021 and will continue over the next two years. 

The information provided in this report, while 
just a small snapshot of the great work done 
by our Service in 2021, is truly refective of 
the work done each and every day by our 
more than 1,100 members as they embody 
and exemplify our commitment to and Service 
motto of “People Helping People.” 

We would like to extend a very sincere 
thank you to all our frst responder and 
community partners — the importance of 
these partnerships in providing excellent and 
responsive services to meet the evolving needs 
of our community cannot be understated. 

To the members of the Police Services Board 
and regional and municipal councils, thank you 
for your eforts in furthering community safety 
and wellbeing in Waterloo Region. 

Finally, on behalf of Deputy Chief Mark Crowell 
and Deputy Chief Shirley Hilton, thank YOU for 
taking the time to read this report and for your 
contributions to creating a Waterloo Region 
that is safer, stronger and more equitable for all. 
By working together, we can continue to build a 
Waterloo Region we are all proud to call home.  

Mark Crowell  Shirley Hilton  
Deputy Chief Deputy Chief 
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Policing in Waterloo Region 

The Waterloo Regional Police Service is the sixth largest Police Service in Ontario and provides  
frontline policing and investigative support to approximately 632,880 residents in Waterloo Region. 
The Police Service is comprised of 804 sworn and 359 civilian members and serves the municipalities 
of Kitchener, Waterloo, and Cambridge, as well as the Townships of Wellesley, Wilmot, Woolwich, and 
North Dumfries. The Police Service is committed to strengthening public safety and quality of life by 
working in partnership with the community in crime prevention, law enforcement, and assisting all 
those who need our help and believe strongly in our vision that every person in Waterloo Region is 
safe and feels safe. 

OUR MEMBERS: 

804 Sworn Members 

359 Civilian Members 

OUR REGION: 

2
Area 64.02km

632,880 Population 

519 & 226 Area Codes 

DID YOU KNOW? 
Waterloo Region is one of the 
fastest growing communities

across Canada. 
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TOWNSHIP OF 
WOOLWICH 

TOWNSHIP OF 
WELLESLEY 

WATERLOO 
NORTH 
DIVISION 

KITCHENER HEADQUARTERS 

TOWNSHIP OF 
CENTRAL 
DIVISION CAMBRIDGE 

WILMOT 
SOUTH 

DIVISION 

TOWNSHIP OF 
NORTH DUMFRIES 

OUR LOCATIONS: 

HEADQUARTERS 
200 Maple Grove Road 

Cambridge, Ontario 
N3H 5M1 

NORTH DIVISION 
45 Columbia Street E. 

Waterloo, Ontario  
N2J 4N7 

CENTRAL DIVISION 
134 Frederick Street 

Kitchener, Ontario 
N2G 4G3 

SOUTH DIVISION 
176 Hespeler Road 

Cambridge, Ontario 
N1R 6V7 
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Communications Centre 

320,097 
Total Calls for Service 

154,093 
Emergency Calls 

166,004 
Non-emergency Calls 

The Waterloo Regional Police Service’s (WRPS) 
Communications Unit is the primary Public 
Safety Answering Point (PSAP) for the Region 
of Waterloo. Before police, fre, or ambulance 
personnel arrive, WRPS 9-1-1 Communicators 
are there for you. Our Communicators are 
responsible for answering all calls to 9-1-1 
for police, ambulance, and fre services. 
The frst question you will be asked is “what 
is your emergency?”, and if needed, your call 
will be transferred to the police, ambulance, 
fre department, or another police service if 
the emergency is outside of our jurisdiction. 
Our Communicators are also responsible for 
dispatching police calls within our region. 

In 2021, our 9-1-1 Communications’ Unit 
received a total of 320,097 calls for service. 
That is approximately 876 calls per day! 

DID YOU KNOW? 
There is a national standard 

that 90 per cent of all 9-1-1 calls 
shall be answered within 

15 seconds. 

Many non-emergency calls can be easily 
reported online and it is a convenient way to 
inform WRPS about crime without having to 
wait for an ofcer to arrive on scene. Once your 
report is fled online, you will receive a copy of 
the report via e-mail. To use this service or to 
fnd out more, please visit Online Reporting — 
Waterloo Regional Police Service (wrps.on.ca) 

NEXT GENERATION 9-1-1: 
MODERNIZING 9-1-1 NETWORKS TO 
MEET THE PUBLIC SAFETY NEEDS 

Next Generation 9-1-1 (NG 9-1-1) will provide 
enhanced 9-1-1 services and options for voice 
and text messaging to our community. For 
example, stream video from an emergency 
incident, send photos of collision damage, or a 
feeing suspect. The WRPS is preparing for this 
transition in 2024. 

WHAT3WORDS 

In 2020, the Waterloo Regional Police Service 
joined emergency services from across the 
world to locate 9-1-1 callers with a location 
technology app, what3words. The technology 
helps frst responders to quickly locate 
individuals in an emergency faster and more 
precisely. 

what3words is a free app download on 
your mobile device that makes it easy to 
communicate exact locations. The app works 
ofine, making it ideal for use in rural areas that 
may have a poor internet connection. 

https://www.wrps.on.ca/en/services-reporting/online-reporting-.aspx
https://www.wrps.on.ca/en/services-reporting/online-reporting-.aspx


 
 

 
 

 
 

 

 
 

 
 

 
 

 

  
 

 
 

 

When someone calls 9-1-1 for help, they simply 
open the app on their mobile phone and read 
this unique three-word combination to the 
police call taker, who is then able to locate 
them quickly and send help. 

Since 2020, we have received 13 calls where 
what3words was successfully used to locate the 
caller and connect them with the appropriate 
emergency service. 

LOST AND FOUND 

On June 26, 2021, at 4:25 p.m., two 
individuals were stranded on a small boat 
due to mechanical failure on the Grand River 
near Water Street South at Myers Road in 
Cambridge, Ontario. When the individual 
called 9-1-1, the what3words app was used to 
assist emergency responders in locating the 
individuals safely and quickly. 

Need help and don’t know
where you are? 
Download the free app — what3words — and our 9-1-1 
operators will be able to better pinpoint your location. 

For more information, please visit: www.what3words.com 
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Cybercrime Unit 

9 
Cybercrime Investigations 

De
909 

vices Seized and Analyzed 

In
236 

ternet Child Exploitation Investigations 

154 
Internet Child Exploitation Charges 

INTERNET CHILD EXPLOITATION   
FILES REVIEWED 

25,640
Images Reviewed 

,660 

2,
Videos R

182,544 
eviewed 

The Waterloo Regional Police Service’s 
Cybercrime Unit provides specialized forensic 
investigative services and assistance to all 
members of the Police Service at any stage of 
an investigation in which electronic equipment 
and/or the internet are identifed as a key 
element in an ofence. 

The Cybercrime Unit provides expert opinions 
as required in court and is proactive with 
educating our community on internet safety. 
The unit is the primary lead in internet child 
sexual exploitation investigations, as well as 
cybercrime investigations. 

Across Canada, police services have seen a 
signifcant increase in incidents of sharing and 
downloading of child pornography, as well as 
incidents of self-exploitation. This rising trend 

can, in part, be attributed to increased use 
of technology for work/education during the 
pandemic. 

Education is a key factor in reducing these 
types of incidents. Traditionally, the Cybercrime 
Unit provides educational presentations, 
alongside its community partners, teaching 
internet safety to the young members of 
the community. Unfortunately, the COVID-19 
pandemic has restricted these in-person 
sessions and presentations have been limited to 
online forums. 

The Cybercrime Unit has also worked alongside 
the Corporate Communications and Public 
Information Unit to launch educational 
campaigns across social media platforms. 

DID YOU KNOW? 
In 2021, there were approximately 
164 unique IP addresses sharing

child exploitation material in 
Kitchener, Cambridge, and 

Waterloo (not including 
Townships).  
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Drugs and Firearms Unit 

OVERDOSE CALLS IN 2021 

862 99 
Non-Fatal Fatal 

52 
Naloxone Administrations 

272 
Charges Laid 

65 
People Arrested 

65 
Search Warrants 

$1,620,950 
worth of Controlled Substances seized 

15 
Vehicles valued at $140,000 were 
seized this year 

$184,397 
in Canadian Currency seized 

The Drugs and Firearms Unit is committed to 
a leadership role in crime prevention through 
drug and frearm enforcement and education 
initiatives, while maintaining community 
partnerships to improve safety and quality of 
life for all. 

The Drugs and Firearms Unit is responsible 
for proactively targeting the trafcking of 
controlled substances and frearms within the 
Region of Waterloo. The Drugs and Firearms 
Unit is also responsible for providing guidance, 
assistance, and direction to frontline members 
and other investigative units for occurrences 
involving the seizure of controlled substances 
and frearms. The unit also responds to any 
clandestine drug manufacturing operations. 
This mandate includes the responsibility for 

being both a community organization point of 
contact and an educational resource to internal 
and external stakeholders. 

SIGNIFICANT DRUGS AND 
WEAPONS SEIZED AFTER 14 SEARCH 
WARRANTS COMPLETED 

In March 2021, the Waterloo Regional Police 
Service completed 14 search warrants, which 
resulted in seizing a signifcant amount of illegal 
drugs and weapons. 

The warrants were completed throughout 
Waterloo Region, Toronto, Maple, and 
Paris and were related to crimes including 
drug trafcking, frearms ofences, child 
pornography, and armed robbery. 



  
 

 
 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

  
 

  

As a result of the warrants, 
14 people were arrested and 
charged with numerous ofences 
including drug possession for the 
purpose of trafcking, pointing a 
frearm, robbery with a frearm, 
unsafe storage of a frearm, 
and making available child 
pornography. 

Various quantities of suspected 
illegal drugs were seized 
including cocaine, fentanyl, crystal 
methamphetamine, ecstasy, psilocybin, 
crack-cocaine, hydromorphone pills, and 
alprazalam (Xanex) pills. The street value of all 
drugs seized is approximately $220,000. 

Ofcers also seized a large quantity of 
ammunitions, guns, other weapons and more 
than $20,000 in currency. 

THREE-MONTH LONG DRUG 
INVESTIGATION LEADS TO FIVE 
ARRESTS 

In May 2021, after a three-month long 
investigation, led by the Waterloo Regional Police 
Service’s Gangs and Hate Crime Team, with 
the assistance of the Drugs and Firearms Unit, 
Project Team, Ofender Management Unit and 
Community Oriented Response and Enforcement 
team, four residential search warrants were 
completed throughout the Region of Waterloo. 

In total, fve males, between the ages of 18 
and 25, were arrested and charged with 

continued on page 17 

DID YOU KNOW? 
In 2021, we responded to 961

drug overdose calls in the
Region of Waterloo. 
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DRUGS AND FIREARMS UNIT 
continued from page 15 

numerous ofences including Possession for 
the Purpose of Trafcking and Conspiracy to 
Commit an Indictable Ofence, Possession of 
a Prohibited Weapon. 

As a result of the investigation, three ounces 
of fentanyl, three ounces of cocaine, two 
grams of methamphetamine, two vehicles, one 
prohibited knife and approximately $9,000 
in Canadian currency was seized. The total 
street value of the drugs seized during this 
investigation is approximately $15,000. 

JOINT POLICE INVESTIGATION 
RESULTS IN SIGNIFICANT DRUGS 
AND FIREARMS SEIZURE 

In September 2021, the Waterloo Regional 
Police Service, in partnership with the Stratford 
Police Service and Woodstock Police Service, 
completed a six-month joint investigation that 
has resulted in the signifcant seizure of drugs 
and weapons. 

Several high-risk warrants were completed in 
Cambridge, Kitchener, Stratford, and the Town 
of St. Mary’s. 

As a result of the investigation, 14 individuals, 
ranging in age from 25 to 51, have been 
charged with more than 90 criminal ofences, 
including: 

• Conspiracy to trafc fentanyl,
methamphetamine and cocaine

• Trafcking fentanyl, methamphetamine
and cocaine

• Possession for the purpose of trafcking

• Trafcking frearms

• Unauthorized possession of frearms

• Possession of property obtained by crime

Ofcers seized various quantities of suspected 
illegal drugs, including more than 5,300 grams 
of methamphetamine, 400 grams of cocaine, 
and 2,400 grams of fentanyl. This equates to 
more than 95,000 street level doses of fentanyl. 

Police also seized the following: 

• Seven frearms including, three handguns,
two rifes, a carbine and a shotgun

• Ammunition

• Three Conducted Energy Weapons

• Equipment to process and mix fentanyl

• Equipment to press and package drugs

The street value of all drugs seized is more 
than $760,000. In addition, police seized more 
than $565,000 in currency and approximately 
$100,000 in alleged proceeds of crime, such as 
luxury watches and jewelry. 

Product seized (grams) 2021 2020 
Marijuana (dried) 77,372 54,263 

Methamphetamine 24,753 9,924 

Fentanyl/Carfentanil 8,311 7,911 

Cocaine 6,992 9,593 

Heroin 451 36 

Ecstasy/MDMA 60 grams 175 pills 

Oxycodone 2,787 pills 4,230 pills 

FIREARMS AND PROHIBITED 
WEAPONS AMNESTY PROGRAM 

In November 2021, the Waterloo Regional 
Police ran a month long Firearms and 
Prohibited Weapons Amnesty program. 
The program provided an opportunity for 
community members to turn over unwanted 
or unlicensed frearms and other weapons that 
are potentially illegal to possess or that pose 
a safety risk in their homes or community. 
The program facilitated the proper disposal 
of these items without fear of prosecution for 
illegal possession. 

This is the fourth time the program has been 
held by the Police Service. 

The 2021 program resulted in the following 
items being turned in: 

• 48 frearms (shotguns, rifes, handguns)

• 24 pellet guns

• Approximately 10,000 rounds of ammunition

• Two other weapons (an axe and a fare)

Having illegally owned frearms and weapons 
taken of the street is a beneft to the entire 
community. Turning in these unwanted 
weapons will reduce this risk and, in turn, 
make our streets safer. 
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Property and Financial Crime Unit 

BREAK, ENTER, AND VEHICLE THEFT 

750 Stolen Vehicles 

68 Attempted Vehicle Thefts 

642 Charges Laid 

78 People Arrested 

40 Search Warrants Complete 

ROBBERIES 

48 Robberies Investigated 

183 Charges Laid 

38 People Arrested 

49 Warrants Completed 

ORGANIZED FINANCIAL CRIME 

152 Charges Laid 

36 People Arrested 

53 Warrants Completed 

The Property and Financial Crime Unit was 
formed in January 2021 and is comprised 
of three units including the Break, Enter, 
and Vehicle Theft Unit, Robbery Unit, and 
Organized Financial Crime Unit. 

BREAK, ENTER, AND VEHICLE 
THEFT UNIT 

The Break, Enter, and Vehicle Theft Unit is 
responsible for property crime investigations 
related to break and enters and vehicle thefts. 
The top investigative priorities for the unit 
include residential break and enters, vehicle 
thefts involving organized crime groups, and 
major break and enter and vehicle theft trends. 

Multi-Jurisdictional Organized 
Vehicle Crime Groups 

Throughout the Region of Waterloo and the 
Province of Ontario, organized crime groups 
have been stealing high-end SUV’s with the use 
of Relay and Reprogramming Technology. 

Relay and Reprogramming Technology is used 
when the suspect approaches a residence and 
attempts to fnd a key fob signal from inside a 
residence. The technology allows the suspects 
to remain outside the residence to amplify and 
transfer the key fob signal to unlock, start, and 
steal the vehicle. 

In 2021, there were 41 vehicles stolen using this 
trend in the Region. After further investigation 
and working in partnership with several other 

police services, three males from Quebec were 
arrested and charged in relation to these thefts, 
with 10 vehicles being recovered. 

Commercial Break and Enter Trend 

The Region of Waterloo experienced an 
increase in “glass smash” commercial break and 
enters throughout the year. This occurred during 
a time when more individuals were working 
from home and businesses were left empty due 
to COVID-19 pandemic related closures. 

During the summer months, commercial 
businesses experienced numerous break-ins 
where the suspects would break the storefront 
window to gain entry resulting signifcant 
damage and property loss to the business 
owners. 

After an ongoing investigation, the Break, 
Enter, and Vehicle Theft Unit arrested four 
individuals who are facing 38 charges in 
relation to the ofences. 

ROBBERY UNIT 

The Robbery Unit is responsible for major 
robberies that involve signifcant violence 
or the use of frearms and other ofensive 
weapons. Their three main priorities include 
all bank and fnancial institution robberies, all 
commercial robberies that involve signifcant 
violence or weapons, any residential “invasion” 
style robberies where a weapon is used. 



Cellular Phone Store Robberies 

Cellular phone stores continue to be a   
target for organized crime groups in the Region  
of Waterloo and across the Greater Toronto  
area (GTA).  

In 2021, a Cambridge cellular phone store was  
robbed at gunpoint by suspects who assaulted  
the employees and attempted to zip tie their  
hands. After stealing a large amount of phones,  
they fed the scene.   

After an ongoing investigation, the same  
suspect was believe to be responsible for an  
attempted theft in Guelph and numerous armed  
robberies in the GTA. In partnership with the  
Guelph Police Service, a male suspect was  
arrested and charged. 

Carjacking Investigation 

In September 2021, a male victim was in a  
Kitchener parking lot when fve males armed with  
handguns assaulted him and stole his vehicle.   

After further investigation, two suspects, a male  
and female, were located in the stolen vehicle  
and arrested. A search of the vehicle located a  
40 calibre handgun, approximately 10 grams of  
suspected cocaine, scales, and other pill drugs.   
After a search warrant was subsequently  
completed at the suspect’s residence, ofcers  
seized a Conducted Energy Weapon, a “drum”  
style 9mm magazine, and over $22,000 in cash.  
A second male was also arrested on a later  
date by the Robbery Unit and found to be in  
possession of fentanyl.  

continued on page 20 

Break and Enter Occurrences 2021 2020 
Suspected Ties to Organized, Gang or Hate Crime 7 7 

Metal/Wire/Scrap 39 38 

Load/Cargo 6 5 

Commercial Property — Bank/Financial 6 5 

Commercial Property — All Other B&E 731 714 

Residential Property — Dwelling 627 570 

Residential Property — Garage/Shed 713 695 

School/College/University 113 110

Other Institutional/Public Property 48 48

Total Occurrences 2,290 2,192 
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20 WATERLOO REGIONAL POLICE SERVICE 

PROPERTY AND FINANCIAL CRIME UNIT 
continued from page 19 

ORGANIZED FINANCIAL CRIME 

The Organized Financial Crime team (OFC) 
identifes and investigates organized crime 
groups and prolifc ofenders actively 
committing fnancial crimes. The team’s 
priorities include: 

• Large scale identity theft/identity fraud 
investigations including stolen or fraudulently 
produced government identifcation 

• Fraudulently obtained vehicle loans 
counterfeit currency production 

• Money laundering 

• Any other complex fnancial crimes 
involving organized crime 

Multi-jurisdictional Fraud Investigation 

Between September 2020 and April 2021, the 
Organized Financial Crime Unit led a multi-
jurisdictional fraud investigation. The unit was 
assisted by members of York Regional Police, 
Ontario Provincial Police, Toronto Police Service 
and South Simcoe Police Service. 

Through investigation, police learned that an 
organized crime group was allegedly working 
together to purchase construction vehicles and 
farm equipment using fraudulent bank drafts 
and identifcation documents. This resulted in 
hundreds of thousands of dollars in losses. 

Five construction and farm machinery 
businesses within Puslinch, Markham, 
Burgessville, Vaughn and Toronto were 
identifed as victims of this organized crime 
group. The fnancial loss has totalled more than 
$390,000. 

Since March 2021, members of the Organized 
Financial Crime Unit arrested fve males 
between the ages of 26 to 37. 

One male remains outstanding and a warrant 
has been issued for his arrest. 

The accused parties have been charged with 
over 30 ofences, including Participating in a 
Criminal Organization. 

As a result of the investigation, police 
seized $30,000 in Canadian currency and 
more than $4 million in fraudulent cheques. 
The investigation remains ongoing. 
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General Investigations Unit 

GENERAL INVESTIGATIONS UNIT 

447 
Total Investigations 

474 
Total Charges 

COMMERCIAL FRAUD UNIT 

89 
Total Investigations 

17 
Total Charges 

In January 2021, a portion of the Fraud Unit 
amalgamated under the General Investigations 
Unit and became the Commercial Fraud Unit. 

The General Investigations Unit is comprised 
of both criminal and non-criminal cases and 
can include robberies, home invasions, serious 
assaults, property crimes (other than break 
and enters and auto thefts), weapons ofences, 
arsons, and sudden death. The General 
Investigations Unit provides support to patrol 
and other units with investigations that are 
both complex and major in nature. 

The Commercial Fraud Unit is responsible 
for investigating major complex fraud 
investigations and focuses on investigating 
trends that can be linked and tracked to reduce 
crime. Their primary role is to investigate 
complex commercial fraud crime exceeding 
$25,000 in fnancial loss. 

BITCOIN SCAMS 

The cryptocurrency extortion scam 
continues to be a predominant trend in the 
Region of Waterloo and across Canada. It 
involves fraudsters making a phone call and 
posing as Service Canada, Service Ontario, 
Canada Revenue Agency (CRA), and/or law 
enforcement agencies. Fraudsters reportedly 
used threatening and coercive language to 
impose fear in eforts to receive payment in 
cyber based currency, also known as Bitcoin, in 
lieu of being arrested. 

During the scam, the victim is commonly asked 
to verify personal information including banking 
information, and/or social insurance number. 
The victim is then directed to attend their 
fnancial banking institution, make a withdrawal, 
and attend a specifc address to make a Bitcoin 
transaction, using a specifc QR code. 

The Commercial Fraud Unit worked 
in partnership with the Corporate 
Communications and Public Information 
Unit to educate the public about these scams 
and how they can prevent falling victim. 
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Intimate Partner Violence Unit 

6,145 
Calls related to Domestic Violence 

301 
Repeat Calls 

3,597 
Charges Laid 

332 
Warrants Completed 

The Intimate Partner Violence Unit is comprised 
of three units who work together to provide 
service to victims and families afected by 
family violence in the Region of Waterloo. 

INTIMATE PARTNER 
VIOLENCE UNIT 

The Intimate Partner Violence Unit (IPVU) 
conducts investigations into all intimate partner 
disputes where violence has occurred and 
reasonable grounds exist to believe an ofence 
has been committed. 

Intimate partner violence investigators are 
responsible for maintaining close community 
partnerships. These include, but are not limited 
to, the Crown Attorney’s ofce, Probation and 
Parole, Victim Services of Waterloo Region, 
Victim/ Witness Assistance Program, Sexual 
Assault Domestic Violence Treatment Centre, 
Women’s Crisis Services of Waterloo Region, 
KW Multicultural Center, Legal Aid Ontario, 
Child and Youth Advocacy Centre, and Family 
and Children’s Services to assist those afected 
by domestic violence. 

VICTIM SERVICES UNIT 

The Victim Services Unit (VSU) assists 
victimized persons of crime or traumatic 
incidents through counseling services, 
support, and referrals to other social services 
or agencies. The VSU assists victims over the 
telephone or attends the scene and provides 
personal contact in critical situations. The VSU 
may be called to assist in incidents involving 

intimate partner violence, a sudden death, 
assault, robbery, psychological trauma, or 
serious injury. VSU also makes telephone 
contact with all victims when an accused has 
been released from custody, with or without 
terms, to ensure victims are provided with all 
relevant information regarding the accused and 
to provide safety-planning information. 

EARLY INTERVENTION PROGRAM 
AND HIGH-RISK TEAM 

The IPVU has the responsibility to identify 
individuals who are at high-risk of being 
involved in intimate partner violence (both 
victim and ofender) and provide support and 
referrals to community partners. The goal is 
risk reduction, maximizing victim safety, and 
minimizing the risk of recidivism. 

FAMILY VIOLENCE PROJECT 

The Waterloo Regional Police Service (WRPS) 
has always been committed to supporting 
survivors. In 2006, WRPS, in partnership with 
many community agencies, launched the 
Family Violence Project — the frst of its kind 
in Canada. The goal of the Family Violence 
Project is to provide survivors and their families 
with seamless, wraparound services in a single 
location. A number of partner agencies co-locate 
at Carizon Family and Community Services at 
400 Queen Street, South in Kitchener. 

The project brings together partners from 
the Waterloo Regional Police Service — 
Intimate Partner Violence Unit, Victim Support 



 
 

 
 

 
 

  
  

 
 

 
 

 
 

 
  

 
 
 

 

 
 

 
 

 
 

  

Unit and Senior Support Team, Women’s Crisis 
Services of Waterloo Region, Sexual Assault 
Domestic Violence Treatment Centre of 
Waterloo Region, Family and Children Services, 
Crown Attorney’s Ofce, Carizon Family 
and Community Services, Victim/Witness 
Assistance Program, and Legal Aid. 

The project has proven to be highly efective 
at providing enhanced service to survivors 
and families. 

STRANGULATION 

In 2021, the Intimate Partner Violence Unit 
responded to 135 strangulation calls, a 31 per 
cent increase compared to 2020. Strangulation, 
or choking, is the act of using one’s hands or 
object, to squeeze a person’s neck to restrict air 
or blood fow. 

Strangulation is a serious form of intimate 
partner violence that can cause serious, 
long-term injuries or death. If you or someone 
you know has been threatened, call 911 or seek 
emergency medical care immediately. It could 
save a life. 

WOMAN ABUSE PREVENTION 
MONTH 

In November 2021, the Waterloo Regional 
Police Service partnered with several 
community support agencies to launch a social 
media campaign aimed at raising awareness 
about intimate partner violence, its impact 
on children, the impact COVID-19 has had on 
relationship, and safety planning. 

DID YOU KNOW? 
Every day, officers respond to 

approximately 17 intimate 
partner violence calls. 
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769 

Traffic Services Unit 

DID YOU KNOW? 
71 per cent of major injury 

collisions occurred within city
limits, while the remaining 

29 per cent occurred 
on rural roadways. 

The Trafc Services Unit monitors, enforces, 
and investigates road safety issues throughout 
the Region of Waterloo. The unit is responsible 
for taking a leadership role in awareness 
campaigns, special projects, enforcement, and 
education. Road safety continues to be a top 
priority for ofcers on patrol in the community. 

THE FATAL FOUR 

Throughout 2021, the Trafc Services Unit 
implemented various initiatives focused on 
reducing the impact that Fatal Four ofences 
have on the community. The Fatal Four 
ofences include impaired driving (by alcohol 
or drugs), distracted driving, speeding, and 
seatbelt compliance. 

In 2021, there were 17 fatalities on Region of 
Waterloo roadways. 60 per cent of them linked 
were linked to one of the Fatal Four ofences. 

WRPS has a zero-tolerance approach to 
impaired driving and actively participates in 
R.I.D.E. (Reduce Impaired Driving Everywhere) 
programs, which increases enforcement and 
educates the community. 

In 2021, impaired driving was a contributing 
factor in six fatalities on regional roadways. 
In 2021, 769 impaired related charges were 
laid. Drug impaired incidents continue to 
be a growing concern. In 2021, ofcers laid 
167 charges for impaired driving by drug, 
compared to 142 charges in 2020. Speeding 
was a contributing factor in collisions in 10 of 
the 17 fatalities in 2021. 

Fatal Four 
Charges 

Service Wide 
Impaired Driving 

Speed 12,624 

Failing to Wear a Seatbelt 

Distracted Driving 

Total 14,594 

Stunt driving has continued to increase with 
463 drivers charged in 2021, which is an 
increase from 285 in 2020. Properly used 
seatbelts are the most efective method of 
reducing injuries and death in a collision. In 
2021, one fatal collisions involved a failure to 
wear a seatbelt. 

MOVING ONTARIANS MORE 
SAFELY ACT 

In July 2021, the Government of Ontario’s 
new legislation, the Moving Ontarians More 
Safely Act, 2021 (MOMS Act), increased 
penalties for drivers who engage in dangerous 
behaviours on roadways, including stunt 
driving, took efect. 

The MOMS Act brought new legislative 
changes to driver’s licence suspensions, vehicle 
impoundments and other penalties. 

Some of the changes include: 

• Stunt driving charges now apply to motorists 
who travel 40 km and hour over the posted 
speed limit on roadways that have a limit 
under 80 km/hr. 

452 

749 
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• For racing and stunt driving, vehicle 
impoundments moved from seven to 14 days. 

• Increased penalties for those convicted of 
street racing or stunt driving. 

Stunt driving charges, specifcally those related 
to excessive speed, increased by 62 per cent 
in 2021. 

OPERATION SAFE DRIVER 

In July 2021, the Waterloo Regional Police 
Service stopped 475 vehicles during Operation 
Safe Driver, a campaign in partnership with the 
Commercial Vehicle Safety Alliance. 

The Commercial Motor Vehicle Alliance aims 
to engage with law enforcement agencies 
across North America to heighten trafc safety 
enforcement and education. 

The weeklong campaign focused on reducing 
deaths and injuries involving large trucks, buses 
and cars due to impaired driving, distracted 
driving, improper seatbelt use, excessive speed 
and failing to obey intersection controls. 

In total, the Waterloo Regional Police Service 
laid 373 charges. 

CANADA ROAD SAFETY WEEK 

In May 2021, the Waterloo Regional Police 
Service participated in Canada Road Safety 
Week — a seven-day campaign focused on 
making Canada’s roads the safest in the world. 

The national enforcement campaign aimed 
at targeting behaviours that put drivers, 

passengers, pedestrians and other vulnerable 
road users at risk. 

This year’s theme, Not Worth the Risk, called 
on all motorists to recognize and acknowledge 
the jeopardy associated with poor decisions. 
No excuse justifes unsafe driving behaviour. 

During the week, WRPS ofcers took part 
in several enforcement eforts surrounding 
road safety initiatives. The WRPS Corporate 
Communications and Public Information 
Unit also teamed up with the Trafc Unit 
for a social media take-over, where trafc 
ofcers showcased their enforcement eforts 
throughout the week. 

IF KIDS GET IT, WHY DON’T YOU 

In December 2021, the Waterloo Regional Police 
Service, in partnership with MADD Canada 
and the Ontario Provincial Police, launched 
an impaired driving campaign to encourage 
drivers to think twice before driving impaired. 

The campaign, entitled “If Kids Get it, Why 
Don’t You?” featured fve children providing 
their insight on impaired driving. The goal of 
the campaign was to show that even young 
children understand the dangers of driving 
impaired and, if they do, adults should as well. 

The campaign included a short video featuring 
the fve children and was shown across a 
variety of social media platforms, as well as in 
local movie theatres for several weeks. A series 
of similar print ads also ran in a predominant 
local newspaper during the holiday season. 

Click here to see video: If Kids Get It, 
Why Don’t You? 

REMOTE PILOTED VEHICLE 

In 2018, the Waterloo Regional Police Service 
began utilizing an Aeryon SkyRanger, a 
remotely piloted vehicle (RPV), to assist with a 
variety of law enforcement functions. 

The primary uses of the RPV are: 

• Collision scene reconstruction 

• Collecting evidence at crime scenes 

• Conducting searches for missing persons 

• Monitoring large gatherings 

In 2021, the RPV was used for a total of 37.5 
fight time hours, including operational and 
training time. Along with collision and missing 
people investigations, it has been used to do 
aerial photography of homicide and major 
crime scenes. 
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Major Crime Unit 

2 
Homicides 

8 
Attempt Murders 

7 
Deaths Under Five 

16 
Shooting Investigations 

42 
Charges Laid 

DID YOU KNOW? 
There were 16 shootings in the

Region of Waterloo in 2021. 

The Major Crime Unit investigates homicides, 
attempt homicides, suspicious missing person 
cases, found human remain cases (where foul 
play is suspected) and all deaths under the 
age of fve. The unit also assists the Special 
Investigations Unit on incidents that result 
in serious injury to someone (other than an 
ofcer). Investigators within this unit are also 
responsible for investigating non-familial 
abductions and fatal fail-to-remain incidents. 

HOMICIDES 

In 2021, the Major Crime Unit investigated 
two homicides and eight attempt murder 
investigations. As a result of these 
investigations, seven arrests were made 
and 28 charges were laid. 

Homicide / Attempt Murder Investigations 
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Shootings in 2021 

Haddington Street .............................. Cambridge 

South Street ...................................... Cambridge 

Lancaster Street West ....................... Kitchener 

Country Hill Drive .............................. Kitchener 

Northumberland Street..................... North Dumfries 

Overlea Drive..................................... Kitchener 

Lester Street ...................................... Waterloo 

Rutherford Drive ............................... Kitchener 

Ingleside Drive .................................. Kitchener 

Spadina Road .................................... Kitchener 

Avalon Place ...................................... Kitchener 

Highland Rd West.............................. Kitchener 

Huber Street ...................................... Kitchener 

Linden Avenue................................... Kitchener 

Hwy 85 & Bridgeport Road................ Waterloo 

Highland Road West.......................... Kitchener 
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Special Victims Unit 

510 
Sexual Assault Investigations 

663 
Youth Protection Investigations 

258 
Missing Persons Investigations 

77 
Human Trafficking Investigations 

142 
Senior Support Team Investigations 

256 
Charges Laid 

The Special Victims Unit is comprised of 
fve distinct teams, which include the Youth 
Protection Unit, Missing Persons Unit, Senior 
Support Team, Special Victims Unit, and 
Human Trafcking Team. The investigators 
within each unit work collaboratively with 
community partners to provide wraparound 
assistance to victims of crime. Additionally, they 
actively participate in training and education 
opportunities. 

YOUTH PROTECTION UNIT 

The Youth Protection Unit is an integral part 
of the Child and Youth Advocacy Centre 
of Waterloo Region, which operates out of 
Carizon. This is a partnership between WRPS, 
Family and Children’s Services of the Waterloo 
Region, and the Child Witness Centre, that aims 
to create a safe and confdential environment 
for children and youth. 

MISSING PERSONS UNIT 

The Missing Persons Unit (MPU) provides 
assistance and resources to patrol ofcers 
working to locate missing people. Many of the 
younger missing people are also at risk for 
human trafcking, which means the two teams 
often work closely together. On average, the 
MPU receives ffteen new cases each day. 

SENIOR SUPPORT TEAM 

The Senior Support Team (SST) conducts 
criminal investigations involving elder abuse 
and vulnerable adults residing in long-term care 
homes. The SST also investigates mandatory 
reports involving long-term care homes and 
provides support to frontline ofcers. 

SPECIAL VICTIMS UNIT 

The Special Victims Unit reviews and 
investigates sexual assaults, stranger ofender 
criminal harassment and non-familial 
abductions. 

JOINT WATERLOO-GUELPH HUMAN 
TRAFFICKING TEAM 

The joint Waterloo Guelph Human Trafcking 
team ofers wraparound services to victims 
and survivors of human trafcking throughout 
Waterloo Region, Guelph, and Wellington 
County. The initiative brings together partners 
from the Waterloo Regional Police Service 
(WRPS), the Guelph Police Service (GPS), 
Victim Services of Waterloo and Wellington/ 
Guelph and the Waterloo Region Sexual Assault 
and Domestic Violence Treatment Centre to 
ofer a holistic approach to human trafcking 
incidents. 
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Criminal Intelligence Unit 

DID YOU KNOW? 
Since Crime Stoppers of

Waterloo Region program began 
in 1987, it has assisted 

in 2,716 arrests. 

The Criminal Intelligence Unit is responsible 
for collecting, analyzing, and disseminating 
accurate and timely intelligence that directly 
supports the operational and investigative 
objectives of the Waterloo Regional Police 
Service. This includes the development of 
threat assessments to identify potential 
suspects and crime trends within the Region 
of Waterloo. 

GANGS AND HATE CRIME UNIT 

The Hate Crime Unit ofers guidance and 
support to frontline patrol ofcers, as well as 
detectives and community resource ofcers, 
who come across hate-crime related incidents. 
The unit also supports members throughout the 
court process. Members continue to work with 
the WRPS Equity, Inclusion, and Diversity Unit 
and develops new procedures and protocols 
for the reporting and handling of hate related 
crimes and incidents. 

HATE CRIME AND EXTREMISM 
INVESTIGATIVE TEAM 

The Waterloo Regional Police Service leads 
and administers the provincially funded Hate 
Crime and Extremism Investigative Team 
(HCEIT), comprised of eighteen Ontario police 
services. The HCEIT was created to provide 
specialized investigative support on matters 
involving hate propaganda, the promotion of 
genocide, hate motivated crimes, and criminal 

extremism. Since 2003, the HCEIT has received 
annual funding from the Ministry of Community 
Safety and Correctional Services, now called 
the Ministry of the Solicitor General. WRPS 
leads the HCEIT group by managing and 
distributing the $214,510 annual allocation of 
funds to the team. In 2021, a renewal proposal 
was approved to continue funding the team 
through 2025. 

HUMAN SOURCE MANAGEMENT 

The Human Source Management Team is 
responsible for the WRPS’s participation in the 
Crime Stoppers program and the WRPS Drug 
Tip Line. 

Crime 
Stoppers 2021 

Since Program 
Inception 

(1987) 
Number of 1,364 35,148 Tip Reports 

Arrests made 69 2,716 

Charges Laid 437 8,298 

Weapons Seized 46 

Property Seized $270,850 $12,158,238 

Drugs Seized $780,568 $41,537,138 

69
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Canine Unit 

338 
Tracks/Searches 

14 
Arrests 

22 
Warrants 

36 
Illicit Drugs/Property Located 

The Waterloo Regional Police Service has 
utilized police canines since April 1986 and 
currently has four canine teams. Each team is 
made up of one handler and one canine, who 
form a special bond working side-by-side, day 
and night. The canines are trained to support 
ofcers in tracking and apprehending suspects, 
locating missing persons, recovering stolen or 
missing property or evidence, and detecting 
hidden contraband, such as drugs, frearms, 
ammunition and currency. Once the dogs are 
trained, they are assigned to general patrol and 
respond to a variety of calls, such as lost or 
wanted persons, searches for stolen property or 
evidence, and break and enters. 

Over the years, the Canine Unit has been 
responsible for hundreds of arrests and 
the laying of hundreds of criminal charges. 
They have also located thousands of dollars 
of property and pieces of crucial evidence 
including drugs and frearms. 

MEET THE CANINE AND HANDLER 

Meet Constable Marissa Zuliani and police 
service dog, Grim. Constable Zuliani and Grim 
have been partners in the Canine Unit for 
the last seven years and are committed to 
community safety. 

ANSWERING THE CALL OF DUTY 

On April 3, 2021, a male armed with a knife 
began engaging in a series of road rage 
incidents and purposeful motor vehicle 
collisions. He also confronted a number of 
community members by uttering threats while 
demonstrating assaultive behaviours. 

Police chased this male throughout Kitchener 
and Waterloo for over two hours when he then 
rammed several police cruisers before crashing 
his own vehicle and feeing the scene on foot. 

Constable Zuliani and Grim were called to 
assist in locating the suspect. Grim quickly 
located him hiding in a nearby industrial area 
under a pile of wood pallets. The male was 
arrested without incident and charged with 
numerous ofences. 

Thank you, Grim, for helping to bring this 
incident to a safe and peaceful conclusion. 

“The Canine Unit is exciting and challenging. The best part about 
being in the Canine Unit is getting to work as part of an amazing team 
to achieve our goals.” 



 

 

 

 

 

 

 

 

 

 Constable Marissa Zuliani and 
police service dog, Grim. 
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HANDLER: 
Cst. Adam Van Den Berge 

BIRTH DATE: 
July 7, 2015 

BIRTHPLACE: 
Netherlands 

WEIGHT: 
60 lbs. 

HANDLER: 
Cst. Tyler Marshall 

BIRTH DATE: 
October 27, 2013 
BIRTHPLACE: 

Netherlands 
WEIGHT: 

57 lbs. 

HANDLER: 
Cst. Marissa Zuliani 

BIRTH DATE: 
May 13, 2015 

BIRTHPLACE: 
Hungary 

WEIGHT: 
65 lbs. 

HANDLER: 
Cst. Abdul Zalmay 

BIRTH DATE: 
May 15, 2016 

BIRTHPLACE: 
Slovakia 

WEIGHT: 
53 lbs. 

GRIM 

TRACKER 

RANGER 

CHASE 
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Equity, Diversity, and Inclusivity Unit 

The Waterloo Regional Police Service’s 
(WRPS) Equity, Diversity, and Inclusion (EDI) 
Unit is responsible for educating, advising, 
and advancing the organization on matters 
pertaining to equity, diversity, and inclusion. 

In 2021, the EDI Unit provided training to all 
WRPS members on racism, with a particular 
focus on anti-Black racism, in collaboration 
with a local subject matter expert with lived 
experience and expertise in the topic. Additional 
training was created and delivered to senior 
ofcers. Though there were times in 2021 that 

gave way to in-person community events and 
opportunities to engage in some fun, unique, 
and pandemic-friendly ways, the majority of the 
year was marked with mostly virtual community 
engagement. 

The 2019-2022 EDI Strategic Plan was at the 
forefront of 2021 as we continued to implement 
its recommendations. Working groups continue 
to implement short, medium, and long-term 
projects that work towards the goals outlined 
in the plan. Some of these include youth 
engagement programs (Youth in Policing 

Initiative), collaborating with community 
members with diverse lived experiences (WRPS 
Connections Program), enhancements to 
diversity focused recruitment and pathways 
towards attraction, promotion of diverse talent, 
training advancements, and wellbeing plans. 

The EDI Unit is committed to continuing its 
work ensuring that the members of WRPS have 
the diversity competence to do their job and 
efectively serve the citizens of the Region of 
Waterloo. Throughout 2021 and into 2022, the 
unit will continue this work leveraging past 
successes and acknowledging professional 
areas of improvement to work better with the 
totality of the community we serve. 

RACE-BASED DATA COLLECTION 

In May 2021, the Waterloo Regional Police 
Service (WRPS) issued an open call for an 
academic partnership for the analysis of race-
based data collected by the Police Service. 

As part of the Police Service’s commitment 
to safeguarding the fundamental rights 
guaranteed by the Canadian Charter of 
Rights and Freedoms and the Human Rights 
Code, it aims to develop a partnership that 
will lead to a comprehensive, actionable and 
sustainable strategy to improve our collective 
understanding of systemic racism and 
discrimination in policing. 

Leadership Commitment 

1 
Total 

Community 
Engagement 

2 
Diversity 

Competent 
Members 

3 
Diverse 

Workforce 

4 
Leadership 

Reflects 
Community 

5 
Members 

Feel Secure 
& Supported 

Outcomes are measured and reported 

Resources Communications 
Accountability 



In early 2022, the Police Service partnered with 
Dr. Lorne Foster and Dr. Les Jacobs for three 
years. The academic partnership is a critical 
component of the race-based data collection 
strategy, intended to produce concrete actions 

and accountability mechanisms to address 
systemic racism and discrimination. It will also 
continue to inform the evolution of goals and 
objectives achieved under the WRPS Equity, 
Inclusion and Diversity Strategic Plan. 

The WRPS currently collects perception-
based race data for use of force interactions, 
regulated interactions, intelligence notes, 
and search of persons, much of which are 
requirements mandated by the Ministry of the 
Solicitor General. 
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Administrative Support Branch 

964 
Kilograms of Controlled Drugs 
and Substances and Related 
Paraphernalia Disposed 

442 
Firearms and Prohibited/Restricted 
Weapons Disposed 

34,244 
Record Checks Completed 

The Administrative Support Branch includes 
the Court Services Unit, Evidence Management 
Unit, and Records/Access to Information Unit. 

Under the Police Services Act, police services 
are responsible for the delivery of court 
security for premises within their jurisdiction 
where court proceedings are conducted 
and for the health, care, and safety of 
persons in police custody. In addition, police 
services are responsible for supporting the 
administration of justice, ensuring cases are 
prepared and managed throughout the court 
process in a manner that inspires trust and 
confdence in the justice system and is fully 
compliant with legislative and regulatory 
responsibilities including those set out in the 
Canadian Charter of Rights and Freedoms. The 
members of the Court Services Unit diligently 
perform these duties in support of court 
operations, continuing to provide security 
and administrative services uninterrupted 
throughout the pandemic. 

EVIDENCE MANAGEMENT UNIT 

The Evidence Management Unit is responsible 
for intake, continuity and control, and 
disposition/destruction of evidence and 
property coming into the possession of the 
Waterloo Regional Police Service (WRPS). 
Unit members have security and control 
over seized/found money, controlled drugs 

and substances, frearms, ammunition and 
restricted/prohibited weapons, and other 
valuables and personal possessions. Given this 
mandate, security, inventory, and health and 
safety must be continually evaluated to ensure 
compliance with regulation and limit liability. 
In 2021, the unit disposed of more than 964 
kilograms of controlled drugs and substances 
and related paraphernalia, and 442 frearms 
and prohibited/restricted weapons. 

RECORDS AND ACCESS 
TO INFORMATION 

The Records/Access to Information (Records/ 
ATI) Unit is responsible for the Police Service’s 
primary information management systems, 
NICHE and CPIC, which operate 24/7, 365 
days a year. The unit supports the reporting 
of data to Statistics Canada for the Uniform 
Crime Report (UCR) and is responsible for 
data quality and compliance, member training, 
police record checks, access to information and 
privacy, and records retention. Unit members 
ensure that the WRPS remains compliant with 
many legislative and regulatory responsibilities, 
including those under the Municipal Freedom 
of Information and Protection of Privacy 
Act (MFIPPA), the Criminal Records Act, the 
Statistics Act, the Youth Criminal Justice Act 
(YCJA), and the Police Record Checks Reform 
Act (PRCRA). 



  

 
 
 

 
 

 

 
 

 
 

 
 
 

 
 

   

 
 

 
 

  
 

 
  

  
  

 

 
 
 

 
  

 

 
 

 
 

 
 

 
 

 
 
 

 

DIGITAL EVIDENCE 
MANAGEMENT SYSTEM 

For the last fve years, the Waterloo Regional 
Police Service (WRPS) has embarked on many 
continuous improvement initiatives in order to 
implement innovative approaches to the way 
we operate and provide policing services to our 
community. 

The Police Service, along with the criminal 
justice system, is undergoing a digital 
transformation with goals to implement new 
technology, automate processes, and work 
more efciently across justice sector partners. 
This includes connecting new and existing 
systems to share information and evidence, 
as well as implementation of other innovative 
technologies such as body-worn video, in-car 
video, and mobile smartphone devices. 

In 2021, the Ministry of the Solicitor General 
selected the WRPS as one of the lead agencies 
to implement the provincially procured Digital 
Evidence Management System (DEMS). 

With DEMS rolled-out organization-wide, 
a new permanent team within the 
Administrative Support Branch is now 
responsible for the day-to-day management 
of digital evidence. 

From June to December 2021, the new 
Digital Disclosure Team (DDT) disclosed 
576 digital fles. 

WHAT IS THE DIGITAL EVIDENCE 
MANAGEMENT SYSTEM (DEMS)? 

DEMS is a cloud-based digital evidence 
management system. The system allows 
members to securely store, organize, and 
review any evidence in a digital format, 
including body-worn video and in-car 
video footage. 

The Police Service will also soon be launching 
a new digital evidence submission portal within 
the DEMS. The new portal will make it easier 
than ever to collect and manage evidence 
directly from community residents. 

Residents will be able to submit digital 
evidence in relation to a specifc incident that 
occurred within the community, such as a series 
of break and enters, a homicide, or a missing 
person investigation. Individuals will be able 
to upload photo or video evidence using a link 
to the DEMS cloud which will be found posted 
through the Police Service’s social media 
accounts. 
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Body-Worn and In-Car Video Pilot Project 

24,167 
Number of Body-Worn 
Video Evidence Pieces 

9,715 
Number of In-Car 
Video Evidence Pieces 

75 
Body-Worn Cameras Deployed 

40 
In-Car Video Systems Deployed 

In 2021, the Waterloo Regional Police Service 
(WRPS) launched a pilot project to utilize 
body-worn video (BWV) and in-car video (ICV) 
technology. 

The project included the deployment of 75 
body-worn video cameras and 40 in-car video 
systems out of the North Patrol Division and 
the Trafc Services Unit in June 2021. 

Community members were invited to join 
a Community Education and Engagement 
night prior to the launch to learn about the 
plans to utilize the technology, including when 
ofcers are recording, when they will not be, 

and citizens’ rights regarding consent. The 
discussion also focused on our commitments 
to transparency and accountability. 

The pilot evaluation will be used to determine 
the feasibility of deploying BWV and ICV 
programs across the entire Police Service, 
while balancing privacy rights with evidence 
capture needs. 

The pilot project began in June 2021 and will 
continue until October 2022. 

Click here to watch a video to learn more 
about our BWV and ICV pilot project. 

https://youtu.be/bORBsGHnNDU
https://youtu.be/bORBsGHnNDU


 
 

  

  
 
 

 
 

 
  

 
 

 

  
 

 
 
 

 

  
 

 
 
 
 

 
 

  
 

 
 
 

  
 

  
 

 
 

 
 

  
 

 
 

 
  
  

 
 

 
 

We Appreciate Your Appreciation 

Thank you to our community members 
who took the time to share these words of 
appreciation. This is why we do what we do. 
We are people helping people. 

“I would like to let you know you are my 
unsung hero. I see you guys every day and 
you do things for others as if it is nothing. 
You risk your lives to make sure we live. 
I love how you have people that just go to 
schools just to talk with the kids. I know 
they love that and you inspire everyone. 
I love how you can always keep a smile on 
your face and stay positive that you can 
trust your fellow officers. The world is 
safer because of you.” 

“My father was a recent victim of an 
online scam. The front desk officer at 
Central Division was very helpful and very 
understanding of the situation. He went 
above and beyond what he needed to do. 
The members of WRPS really lived up to the 
WRPS slogan, People Helping People.” 

“I want to acknowledge the officers 
in my zone for their visibility in the 
neighbourhood and the fact that they 
always respond. I want to thank the 
officers for always taking our calls 
seriously and showing up for us. We are 
truly lucky to have such a caring unit.” 

“I would like to express my heartfelt 
gratitude to the two officers who arrived at 
my home for a wellness check, precipitated 
by a call from concerned family members. 
Being in the throes of a massive 
breakdown, I truly needed assistance. 
I was determined to die that morning. 
So my gratitude to them for treating me 
with dignity, although through restraint, 
I was left unmarked. These particular 
officers will be remembered for giving me a 
chance at hope for a different outcome.” 

“From the very first second the two officers 
arrived, I experienced absolute support, 
compassion, and understanding. They 
were able to diffuse the situation almost 
immediately. The two officers deserve to 
be recognized for their efforts and deep 
compassion. They are both huge assets to 
our Waterloo Regional Police Service. Thank 
you for your service day in and day out.” 

“On behalf of Wilson Avenue Public School, 
I want to extend my sincere appreciation 
for your team’s response. Your team’s skills, 
expertise, kindness, and professionalism 
will be remembered by us always. We are 
grateful for your partnership.” 

“I wish to commend two officers for their 
patient and caring approach to a young 
man in distress.” 
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Member Awards 

STAFF SERGEANT ERIC BOYNTON RECEIVES 
IACP 40 UNDER 40 AWARD 

The Waterloo Regional Police Service 
is proud to recognize Staf Sergeant 
Eric Boynton as the recipient of the 
International Association of Chiefs of 
Police (IACP) 2021 40 Under 
40 Award. 

The annual award recognizes top 
rising leaders from around the globe 
who exemplify leadership, dedication 
and service to their communities and 
the law enforcement profession. 

“We are both thrilled and honoured that Staf Sergeant Eric 
Boynton was chosen as one of the awardees for the esteemed 
IACP 40 Under 40 Award,” said Bryan Larkin, Chief of Police. 
“Eric is highly regarded in the Waterloo Regional Police Service 
and in the broader policing and law enforcement community. We 
celebrate his achievements and leadership in focusing our Equity, 
Diversity and Inclusion Unit eforts to actively pursue a diverse 
and inclusive workforce, as well as creating equitable outcomes 
for our members and the community we serve. Eric represents 
the immense talent and professionalism we have at WRPS.” 

In 2021, Eric was promoted to the rank of Staf Sergeant. He is 
also in the process of completing a doctoral dissertation focused 
on diversity in Ontario Police Services. 

Congratulations, Eric! 

Click here to read more about the 2021 IACP 40 Under 40 
Awardees. 

SERGEANT KELLY PREBBLE WINS 
BLUE LINE AWARD 

The Waterloo Regional Police Service 
is proud to recognize Sergeant Kelly 
Prebble as the Blue Line — Lifetime in 
Law Enforcement Award recipient. 

Sergeant Prebble was presented 
with this award as a result of her 
exceptional leadership, dedication 
and passion for the law enforcement 
profession. 

“Sergeant Prebble’s ability to foster 
trusting relationships with community 

partners and the public is a tremendous asset to the service,” 
said Bryan Larkin, Chief of Police. “The Waterloo Regional Police 
Service especially applauds her work with rural communities in 
the Region.” 

Sergeant Prebble has dedicated her entire working life to 
policing, beginning as a Cadet at age 19 in 1992, before becoming 
a sworn member in 1994. 

She has taken on various roles throughout her career, including 
Patrol, Community Resource Ofcer, Detective, Uniform Recruiter, 
Detective Sergeant and Field Supervisor. 

In July 2021, Sergeant Prebble was transferred to the new 
Community Safety and Wellbeing Branch to help lead the 
Community Engagement Unit. 

Click here to read more about the Blue Line’s 2021 Lifetime in 
Law Enforcement Achievement Award: Blue Line October 2021 
(mydigitalpublication.com). 

https://bit.ly/2V8QxgA
https://bit.ly/2V8QxgA
https://mydigitalpublication.com/publication/?m=44080&i=722394&p=18&ver=html5
https://mydigitalpublication.com/publication/?m=44080&i=722394&p=18&ver=html5
https://mydigitalpublication.com/publication/?m=44080&i=722394&p=18&ver=html5


  
 

 
 

 
 

 
 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 

  

 

 
 

  
 

 
 

  
 

  

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

CONSTABLE TERILEE SHISLER RECEIVES 
OACP YOUTH SERVICE VOLUNTEER AWARD 

The Waterloo Regional Police Service was proud to recognize 
Constable Terilee Shisler as the recipient of the Ontario 
Association of Chiefs of Police (OACP) 2021 Youth Service 
Volunteer Award. 

The annual award recognizes a member of an Ontario police 
service who has contributed through volunteerism in an 
exceptional way to leads to the overall wellbeing of youth. 

“We are delighted 
and extremely proud 
of the eforts of 
Constable Terilee 
Shisler,” said Bryan 
Larkin, Chief of 
Police. “Terilee 
has demonstrated 
through her 

immense volunteerism the heart of the Waterloo Regional Police 
Service through our motto, People helping people. Constable 
Shisler’s positive impact on youth in our Region is commendable.” 

Constable Shisler regularly volunteers at the program REACH for 
It! which supports children, youth and living with Fetal Alcohol 
Spectrum Disorder (FASD). Constable Shisler has also served with 
Big Brothers Big Sisters for the past 15 years. 

Constable Shisler also started the Just Girl Stuf Program for 
girls in grades 7 and 8 to prepare them for high school and is 
currently mentoring a young woman who has been diagnosed 
with Anorexia Nervosa. 

Congratulations, Terilee! 

Click here to read the ofcial media release for the 2021 OACP 
Youth Service Volunteer Award. 

CHERRI GREENO RECEIVES CATHERINE MARTIN 
AWARD OF EXCELLENCE IN MEDIA RELATIONS 

The Waterloo Regional Police 
Service was excited to recognize 
Cherri Greeno, Manager of Corporate 
Communications and Public 
Information, as the 2021 recipient 
of the OACP/OMRON Catherine 
Martin Award of Excellence in 
Media Relations. 

The honour, awarded by the Ontario 
Association of Chiefs of Police 
(OACP) and the Ontario Media 

Relations Ofcers Network (OMRON), acknowledges a member 
of a police service who has demonstrated consistent dedication 
and professionalism in the use of media and social media to 
highlight the profession of policing in the community. 

“Through the last fve years, WRPS has been privileged to have 
Cherri Greeno building our capacity to communicate efectively 
and transparently with the Waterloo Region Community,” 
said Bryan Larkin, Chief of Police. “Cherri has led the charge 
as we strategically change the way we communicate with 
the community in the ever-changing media and social media 
landscape. Cherri has been innovative in her approach, dedicated 
to her craft and has been a brilliant leader in her feld.” 

Cherri currently serves as the Chair of the Ontario Media Relations 
Ofcers Network (OMRON) and is a part of the Program Advisory 
Committee at Conestoga College, where she regularly mentors 
students in media relations and corporate communications. 

Congratulations, Cherri! 

Click here to read the ofcial media release for the 2021 OACP/ 
OMRON Catherine Martin Award of Excellence in Media Relations. 
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Training, De-escalation, Public Interactions, and Use of Force 

303,809 
Occurrences 

14,587 
Arrests 

307 
Use of Force Incidents 

In 2021, the Waterloo Regional Police Service 
responded to 303,809 occurrences and 
conducted 14,587 arrests. Both of these fgures 
have increased from 2020. 

During these, 307 interactions (approximately 
.1%) took place which met the threshold requiring 
a Use of Force Report. Of those only 6% were 
initiated by our ofcers with the remainder 
resulting from requests for assistance by our 
community (73%), assisting other agencies 
(5%) or executing warrants (15%). While these 
numbers are small, all encounters of this sort are 
of critical importance due not only to the impact 
on the safety of those involved but also to the 
trust that our communities have in police based 
on how these are handled and their outcomes. 
This is why de-escalation of these situations has 
and will continue to be the cornerstone of the 
training that we provide to our ofcers. 

Data based on the perceived race of persons 
involved in incidents which met the threshold of 
a Use of Force Report began to be gathered and 
reported on by WRPS and other Ontario Police 
Services at the request of the Province 
in 2020 and continues through 2021. 
This has, understandably, resulted 
in greater public attention to this 
data. In an efort to provide our 
community greater transparency and 
understanding of such encounters, 
all reports to our Police Services 
Board now include a short synopsis 
of each incident and are publicly 
available on our website. Over time, 
this information will become part of 

the comprehensive WRPS Race-Based Data 
Collection Strategy. 

Work continues at the national level on a 
project, which began in 2020 through Crisis 
Intervention and De-escalation Task Group 
initiated by a Chief’s Round-table initiated and 
chaired by Commissioner Brenda Lucki of the 
RCMP, which includes Chief Bryan Larkin along 
with other Chiefs, and Commissioners from 
across Canada. This task group is co-chaired by 
Inspector Jason Boutcher of our Training and 
Education Branch. This task-group has brought 
together senior police leaders, subject matter 
experts and academics from across the country 
to examine this topic. 

This project is moving into a national 
community consultative phase before a new 
model, associated training and public education 
is proposed. It is hoped that this work will 
result in a modernized approach to police 
intervention and de-escalation, which will both 
enhance the safety of all and is more easily 
understandable by our communities. 



  

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

WRPS Organizational Chart 2021 
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Policing in a Pandemic 

120,000 
Level 3 Medical Masks Ordered 

7,200 
N95 Masks Ordered 

1,800 
Hand Sanitizer Bottles Issued 

600 
Tubs of Sanitizing Wipes Ordered 

550 
Rolls of Paper Towel Ordered 

350 
Bottles of Disinfecting Spray Ordered 

WRPS COVID-19 EXPOSURE 
SUMMARY FOR 2021: 

1,685 
Total Exposures 

587 
Number of Members Tested 

56 
Number of Positive Cases Amongst Members 

527 
On-duty Exposures 

In 2021, the COVID-19 pandemic continued to 
have a signifcant impact on the community, as 
well as the Police Service. 

Every day our members continued to serve the 
Region of Waterloo with pride, professionalism, 
and exceptional community leadership. To 
support these eforts, the Police Service launched 
the COVID-19 Integrated Response Team (CIRT) 
to help slow the rapid spread of COVID-19. 

The CIRT was part of the Police Service’s 
Emergency Services & Public Safety Branch 
and was comprised of 21 ofcers, divided into 
four teams, working seven days per week. 
The team was focused on addressing Emergency 
Management and Civil Protection Act (EMCPA) 
and the Reopening Ontario Act (ROA) violations 
that put a strain on the public health system and 
on the safety of Waterloo Region citizens. 

The CIRT responded to 465 occurrences and laid 
125 charges and was operational for the duration 
of the current State of Emergency and province-
wide stay-at-home order. These charges are in 
addition to the COVID-19 related occurrences 
that patrol and by-law ofcers responded to 
before the formation of the team. 

Members also played a leadership role during 
the pandemic about the emergent need for 
safe Shelter Care for the Region of Waterloo’s 
most vulnerable residents. WRPS worked in 
partnership with the City of Waterloo, Region 
of Waterloo Social Services, the Working Centre 
and House of Friendship, neighbourhood 
associations and businesses to ensure short-

and long-term seamless transition plans for 
Shelter Care within our community. 

A lot has changed since the beginning of the 
pandemic, but what has not changed is our 
commitment to you. We are people helping 
people, 24/7, 365 days a year. 

The Police Service participated in a number 
of COVID-19 events in 2021. Click on the links 
below to view video overviews: 

• Emergency Services Emergency Order 
Anniversary Drive-By 

• National Nursing Week Drive-By 

https://youtu.be/vrMRbA9PNjs
https://youtu.be/vrMRbA9PNjs
https://youtu.be/qPig-Izb60I


• National Day of Observance 

As we look back on the past year, we want 
to say thank you to YOU — for all you have 
done and for all you continue to do to help 
one another. 

UPDATE ON EMERGENCY 
OPERATIONS CENTRE 

The Waterloo Regional Police Service has 
remained committed to providing timely, 
accurate, and up-to-date information to both 
the community and to our members since the 
beginning of the COVID-19 pandemic. 

In 2021, the COVID-19 Emergency 
Operations Centre maintained 
operations throughout the year, 
providing continued health and 
safety guidance and support to all 
WRPS members, including: 

• Developing and distributing 
internal information bulletins and 
directives on COVID-19 legislation 
and regulations, as well as new 

and amended procedures as a result of the • Acting as the primary point of contact with 
pandemic regional, provincial and federal public health 

• Providing weekly status updates to WRPS departments and external agencies involved 
membership in pandemic-related enforcement 

• Developing and implementing Administrative • Supporting and providing guidance to 
Controls and Engineering Controls for members who have experienced an exposure, 
member safety potential exposure or positive test 

• Implementing and managing a rapid testing • Having a safety ofcer available seven days 
program to increase safety of all members a week during business hours and available 

24 hours per day to provide member support. 
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DID YOU KNOW? 
96 per cent of members rolled up 

their sleeves to be vaccinated 
against COVID-19. 

https://www.youtube.com/watch?v=BR0ODjY8Xxo


We are caring. We are compassionate. We are committed. 
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Volunteers 

We could not do what we do without the 
assistance of our many volunteers who truly 
exemplify our motto, “People Helping People.” 
2021 was once again a difcult year with 
COVID-19 preventing many of the exciting 
activities by our volunteers. Our volunteers are 
eager and excited at the prospect of resuming 
their great work soon. 

AUXILIARY POLICE 

The Waterloo Regional Police Service’s 
Auxiliary Unit is comprised of individuals 
who refect the incredible diversity of the 
community we serve. Auxiliary members 
volunteer their time performing a wide variety 
of duties, such as assisting uniform ofcers at 
community events, R.I.D.E. programs, crime 
prevention initiatives, and trafc and crowd 
control. 

Despite the challenges in 2021, our 81 Auxiliary 
members volunteered 5,428 hours of their 
time, attending 207 events. One of the biggest 
events they take part in is the annual Stuf-
a-Cruiser event. This was conducted with 
necessary precautions and brought in 5,087 
toys and $7,460 in monetary donations. 
Donations went to the Knights of Columbus 
Waterloo for their annual Toys for Needy Kids 
Drive. Over the past 11 years of Stuf-a-Cruiser, 
volunteers have helped collect 73,730 toys and 
$94,769. 

POLICE CHORUS 

The Waterloo Regional Police Chorus has been 
entertaining people throughout the Region of 
Waterloo, Canada, United States, and Europe 
for the past 49 years. The talented group of 61 

singers are true ambassadors of the Waterloo 
Regional Police Service and have helped raise 
more than $1,600,000 for our community and 
those in need. 

CEREMONIAL BAND 

Our Ceremonial Band, comprised of 50 
musicians and 10 colour guard volunteers, also 
continues to make the Police Service proud as 
they perform at several events in a typical year 
including the Canadian Police Ofcers Memorial 
Service on Parliament Hill in Ottawa. 
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Events 

BADGE CEREMONY 

WRPS held three badge ceremonies and welcomed 
58 new recruits to the Police Service in 2021. Prior 
to joining the police service, the new members 
studied in a variety of felds and bring a large 
range of interests and experience in leadership and 
volunteer roles in community agencies and activities. 

SPECIAL OLYMPICS 

Despite the ongoing COVID-19 pandemic in 2021, 
the Waterloo Regional Police Service continued 
to support the Law Enforcement Torch Run for 
Special Olympics and raised over $6,000 through 
a virtual Polar Plunge, the sale of Torch Run shirts, 
and a Kitchener Rangers hockey game dedicated 
to Special Olympics. 

OPEN HOUSE 

In August 2021, members of the public where 
invited to attend police headquarters to learn 
about some of the Police Services’ units, view 
demonstrations, meet a police service dog, and 
enjoy a picnic lunch. Attendees were also 
encouraged to donate a backpack, lunch bag, 
or school supplies to our Backpack Challenge. 

POLICE WEEK 

In May 2021, we once again marked Police Week 
with a virtual open house to honour members of the 
law enforcement profession and the work they do. 
Be sure to watch our virtual tours that take you 
behind the scenes and give you an inside look into 
various branches within the Police Service. 

• Canine Unit 

• Communications Unit 

• Forensic Identifcation Unit 
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Let’s Get Social 

100,855 
Twitter Followers 

26,517 
Instagram Followers 

35,950 
Facebook Followers 

5,091 
Linked In Followers 

12,200 
Tik Tok Followers 

WEBSITE STATS 
WWW.WRPS.ON.CA 

3.2M 
Page Views 

804,876 
Website Visitors 

POST POSITIVE 

To help raise awareness for Pink Shirt Day 
to support anti-bullying programs, we asked 
Region of Waterloo residents to take part in 
our virtual #PostPositive campaign. Along with 
wearing pink, individuals were encouraged to 
think positive, write positive, and post positive 
on our social media accounts to take a stance 
against bullying. 

WINTER WEAR 

WRPS launched their second ever Winter Wear 
campaign to support children and families in 
need. The campaign encouraged residents of 
the Region of Waterloo to share the warmth by 
donating new winter coats, snow pants, hats, 
mittens, scarves, or gift cards. 

WALK THE CHALK 

As part of our back-to-school safety campaign, 
we once again asked parents, caregivers, and 
children to take time on the days leading up 
to the frst day of school to go outside and 
write safety messages along school routes 
with chalk. The intent was for students to read 
these messages as they walk to school and 
help encourage safe walking and biking. This is 
always a fun event for families to do together 
while getting outside and walking throughout 
their neighbourhoods. 

OFFICEROWEEN 

During the month of October, WRPS 
launched our annual Ofceroween social 
media campaign. The campaign encouraged 
community members to get in the spirit of the 
season by dressing up as a police ofcer and 
sending us a photo for a chance to win a prize. 
Three lucky winners were randomly drawn at 
the end of the month. 

BACKPACK CHALLENGE 

As summer began to wind down, WRPS 
members and community members once again 
came together to make sure every child headed 
back to class with a smile. WRPS launched their 
fourth annual Backpack Challenge, which saw 
more than 2,000 backpacks, school supplies 
and gift cards delivered to local community 
centres and organizations throughout the 
Region of Waterloo. Visit our YouTube channel 
to view our Backpack Challenge here. 

https://youtu.be/DX27g14zVFQ
WWW.WRPS.ON.CA


   

  

  
 

 

  

  
  
  
  

WRPS EXPRESS 

Each month, the Waterloo Regional Police  
Service sends out an electronic newsletter to  
ensure residents are kept up-to-date on the  
latest WRPS news. The newsletter, entitled  
WRPS Express, is sent directly to subscribers  
each month and includes stories, videos, and  
information involving your Police Service and   
its members. 

If you would like to sign-up for the WRPS  
Express, please visit: www.wrps.on.ca/ 
newsletter 

CRIME PREVENTION CAMPAIGNS 

Throughout the year, the Waterloo Regional  
Police Service engaged in a number of  
educational social media campaigns aimed   
at creating awareness of crime trends in the  
Region of Waterloo, sharing prevention tips,   
and providing resources of where victims of  
crime can go for help. 

Some of the campaign topics included: 

•  Bike safety 
•  Road safety 
•  Fraud 
•  Domestic violence 
•  Sexual assault 
•  Summer safety 
•  Back to school safety 
•  Internet child exploitation 

SPREADING HOLIDAY JOY 

As we continued through challenging times, 
we wanted to provide the community with a 
little laughter during the holiday season. 

Watch as WRPS members challenged each 
other to the Five-Second Rule.

On December 24, 2021, we got into the 
holiday spirit by having a little social media 
fun by sharing a 9-1-1 audio recording about 
a strange sighting in the night sky. Click here 
to listen now. 
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Top 10 Online 
Media Sources 

# of Articles 
Published Online 

TheRecord.com 1,043 

CTV News 925 

Kitchener Today 663 

Global News 439 

CIMJ-FM 412 

1460 CJOY 411 

Cambridge Times 329 

CBC.ca News 315 

Virgin Radio 303 

CBC Kitchener 249 
DID YOU KNOW? 

There was an 11 per cent growth in 
media articles by our top 10 media 

publishers. The top five media 
outlets accounted for 76% 

of all online media 
written articles. 

https://www.wrps.on.ca/en/news/wrps-express.aspx
https://www.wrps.on.ca/en/news/wrps-express.aspx
https://youtu.be/XUdjKODuIwc
https://youtu.be/XUdjKODuIwc
https://youtu.be/AtuZEe9Pgzo
https://youtu.be/AtuZEe9Pgzo
https://TheRecord.com
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Strategic Business Plan Achievements 

Strategic Business Plan Objectives 
— Status and Timelines 

51 

In Progress – due 2022 

In Progress – due 2023 

Within the Waterloo Regional Police Services 
Board’s framework of Collaboration, Innovation, 
Operational Excellence, People, and Trust, the 
Waterloo Regional Police Service (WRPS) is 
working to achieve 20 goals made up of 84 
objectives in the 2021-2023 Strategic Business 
Plan. WRPS is committed to regular updates 
on the status of these member and community 
inspired priorities. 

There are 60 unique Positions Accountable 
(PAs) assigned to the 84 objectives, selected 
based on their position’s relation to the 

subject matter. These PAs are responsible for 
maintaining Action Plan(s). The Action Plan(s) 
follow SMART principles and it is the intent 
that each successful step towards completion 
— drafted as tactics in the Action Plans and 
documented in progress reports to the Police 
Services Board — is demonstrating forward 
momentum. 

In 2021, year one of three, all objectives were 
in progress. 

Click here to view the Strategic Business Plan. 

i 

2021-2023 

Strategic
Business 
Plan DID YOU KNOW? 

What police should focus on 
was informed by an online 

community survey with over 
1,000 respondents and over 

20 focus groups held 
in Fall 2020. 

https://www.wrps.on.ca/en/about-us/resources/Annual-Reports/WRPS-Strategic-Plan---ACCESSIBILITY.pdf


 
 

 
 

 
 
 

 

 
 

 
 

  
  
  

  
 

 
 

  

  

 

 

 
 

 

 
 

 
 

IMPACT Team 

The Waterloo Regional Police Service and the Canadian Mental 
Health Association have had a long-standing partnership that 
provides service to individuals in crisis and/or individuals sufering 
from mental health, addiction and/or social disorder. 

In May of 2018, the Canadian Mental Health Association Waterloo 
Wellington collaborated with the Waterloo Regional Police Service 
to re-work its service delivery model and, as a result, the Integrated 
Mobile Police and Crisis Team (IMPACT) was launched. 

The team includes a variety of addictions and mental health 
clinicians who respond to active calls with police ofcers. In 2021, 
IMPACT had ten full-time clinicians and one part-time clinician who 
worked seven days a week with 14 hours of coverage each day. 

The IMPACT team has ofces in the North, Central and South 
police divisions, which allows a strong, trusting relationship to 
be built between IMPACT members and police ofcers. It also 
allows great opportunities to share information and collaborate 
on complex cases. 

In 2021, IMPACT members responded to 792 calls for service with 
police ofcers. The four most frequent call types included: 

• Mentally Ill 

• Attempt Suicide 

• Compassionate to Locate 

• Domestic Other 

Of the 792 calls IMPACT attended, 77% of them resulted in a 
diversion from apprehension and the individuals did not need to 
attend hospital for an assessment. 

As we look towards 2022, IMPACT will be enhancing their number 
of mental health and addiction clinicians. As well, the Waterloo 
Regional Police Service and IMPACT will be working collaboratively 
to develop new mental health and addiction strategies to meet the 
ever-changing needs of our community. 
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Community Engagement and Wellbeing Branch 

In 2021, the Waterloo Regional Police Service 
launched the Community Engagement and 
Wellbeing Branch. The Branch consists 
of the Community Engagement Unit and 
Direct Action Response Team (DART). This 
restructuring ensures a regional approach to 
crime prevention, enforcement and community 
engagement through the sharing of information 
and working cooperatively with Neighbourhood 
Policing, community partners and the citizens 
of Waterloo Region 

COMMUNITY ENGAGEMENT 

The Community Engagement Unit prioritizes 
issues of complex mental health, youth 
engagement and works with community 
partners to ofer support to community 
members sufering from homelessness, mental 
health and addiction issues, as well as other 
complex social issues. CEU seeks to educate, 
collaborate and prioritizes chronic issues of 
community safety through diversion, referrals, 
engagement, and enforcement. 

The Community Engagement Unit focuses 
on the prevention of crime and response to 
systemic discrimination through initiatives that 
focus on increasing awareness and establishing 
meaningful relationships with all members of 
the community. 

DIRECT-ACTION RESPONSE TEAM 
(DART) 

The Direct-Action Response Team (DART) is 
deployed out of Central Division and provides 
high impact and enhanced uniform visibility 
that addresses high priority neighbourhood 
concerns, while reducing long-term operational 
demands through problem oriented policing, 
crime prevention, and enforcement. 

The team also works in collaboration with 
community partners to address safety 
concerns, and provides support to priority 
projects, as well as major/special events 
throughout the Region. 

WRPS patrol ofcers and investigators also 
collaborate daily with a variety of social and 
public health agencies to provide victim-centric 
delivery of services and support — including 
the Special Victims Unit Youth Protection Unit 
Intimate Partner Violence Unit, Senior Support 
Unit, and Major Crime. The WRPS continues 
to support and participate in a leadership role 
to advance Wellbeing Waterloo Region — a 
community-led collaborative working to build 
a stronger network to improve the social 
determinants of health. 



 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 
 
 

 
 

 
 

 
 

 
  

 
  

 
 

 
 

 

 

New Therapy Dog Program 
In 2021, the Waterloo Regional Police Service 
and St. John Ambulance partnered together 
to launch a Therapy Dog program to assist 
individuals victimized by crime. 

“This partnership will provide a professional, 
knowledgeable, compassionate and inclusive 
approach to helping victims and survivors 
of crime,” said Shirley Hilton, Deputy Chief 
for the Waterloo Regional Police Service. 
“Every individual experiences the impact of 
crime diferently and it’s essential they have a 
safe, secure, caring, inclusive, supportive and 
non-judgmental environment to share these 
experiences. Therapy dogs can have positive 
benefts for persons who have experienced 
trauma.” 

The program, which is made possible through 
a Ministry of the Solicitor General Proceeds of 
Crime Front-Line Policing Grant, enlists a team 
of nine therapy dogs and handlers. The therapy 
dogs are available seven days a week form 9 
a.m. to 9 p.m. to victims and survivors of human 
trafcking and sexual ofences, ensuring they 
receive comfort and assistance throughout the 
entire investigation and court process. 

“As the Region’s premiere health and safety 
service provider, St. John Ambulance is very 
pleased to partner with the Waterloo Regional 
Police Service in providing support for 
victims of sexual assault and human trafcking,” 
said John Prno of St. John Ambulance. 
“Our members and therapy dogs are specially 
trained to help relieve some of the enormous 
stress that these individuals endure.” 

The St. John Ambulance Therapy Dog Program 
is a community-based service ofered to the 
public by volunteers. 

Watch the video of the launch ceremony on 
YouTube. 
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Senior Leader Promotions 
The Waterloo Regional Police Service was 
pleased to announce the promotions of fve 
senior leaders in 2021. 

Each of one of these members brings a 
magnitude of experience and knowledge that 
will continue to beneft our Police Service. 
They all have demonstrated their commitment 
to community policing and public safety and 
will be a great addition to our senior leadership 
team. The promotion of these senior leaders 
demonstrates our organization’s commitment 
to maintaining and strengthening trust and 
confdence in the community we serve. 

WRPS Civilians (2021) 

 
 

 
 

  
 

 
 

 
 

 

 

    
  

    
 

  

        

New Hires 26 

Promotions (job changes) 11 

Permanent Part-Time to Permanent Full-Time 5 

Temporary Full-Time to Permanent Full-Time 5 

TO THE RANK OF SUPERINTENDENT 

Inspector 
Jennifer Davis 

Inspector 
Shaena Morris 

TO THE RANK OF INSPECTOR 

Staff Sergeant 
Elizabeth Houston 

Staff Sergeant 
Eddie Lewis 

Staff Sergeant 
Terri Turner 

CIVILIAN PROFESSIONAL HIRES/PROMOTIONS 

Christopher Nutt 
Manager, 

Labour Relations 

Stephanie Weber 
Executive 
Team Lead 

Melissa O’Connell 
Executive Assistant 

Office of the Chief of Police 

Larissa Barber 
Executive Assistant 

Office of the Chief of Police 
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Hybrid Vehicles 

DID YOU KNOW? 
In 2021, our patrol cruisers travelled 

3.6 million kilometers patrolling 
Region of Waterloo roadways. 
312,488 of those kilometers 

were done in our 
hybrid cruisers. 

In 2020, the Waterloo Regional Police Service 
launched its hybrid cruiser feet with eight 
hybrid vehicles hitting Waterloo Region 
roadways. The Ford Police Interceptor Utility 
Hybrid vehicles were purchased as part of the 
Service’s Green Team project in the hopes of 
benefting the environment while also having a 
valuable impact on cost savings. 

In 2021, the Police Service added an additional 
four hybrid cruisers to the feet with 17 more on 
the way for 2022. 

The hybrid cruisers are estimated to save 
approximately $4,000 per year in fuel costs. 

Visit our YouTube channel to view our hybrid 
cruiser here. 
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Online Reporting 
WHY REPORT ONLINE? 

Online reporting is a convenient way to inform 
the Waterloo Regional Police Service (WRPS) 
about crime without having to wait for an 
ofcer to arrive on scene. Even if you think 
an incident is minor or not likely to be solved, 
reporting it to police provides an opportunity 
for WRPS to learn where crime is occurring and 
what types of crime is occurring. 

Online reporting has been available since 
2012 and applies to certain non-emergency 
circumstances. It is available 24 hours a day, 
anywhere with internet access. 

HOW DOES ONLINE 
REPORTING WORK? 

When a user submits an online report they are 
immediately provided a temporary occurrence 
number. The report is then submitted to a 
police ofcer and, upon satisfactory review, the 
user is provided a copy of the completed report 
via e-mail, which they can keep in their fles or 
provide to other requesting agencies. 

HOW DO I REPORT ONLINE? 

To use this service or to fnd out more, please 
visit www.wrps.on.ca/onlinereporting. 

WHAT ARE THE ONLINE 
REPORTING TRENDS? 

The public’s usage of online reporting in 2021 
remained almost the same as 2020 (down 0.6 
per cent compared to 2020) with 20 diferent 
call types reported (down from 26 types in 
2020). Nine call types made up 99 per cent 
of all online reports. Consistent with previous 
years, Theft Under $5,000 was the most 
frequent crime type reported online, making 
up 47 per cent of all online reports and up 
23 per cent compared to last year. Driving 
complaints are also commonly reported online 
(making up 23 per cent of all online reports), 
but the total volume was down nine per cent 
in 2021. WRPS started handling certain fraud 
reports online in 2019. In its second year, 
fraud reporting increased, though in 2021 
personal and general fraud reporting decreased 
while institution fraud reporting has been 
trending upwards. 

WHAT CHANGED IN 2021? 

Theft Under $5,000 reporting experienced 
the biggest jump. All other frequent call types 
yielded fewer online reports. The pandemic 
restrictions that were implemented throughout 
2021 may account for some decrease in driving 
complaints. 

Online Reporting 
in 2021 2021 2020 

Theft Under $5000 1958 1587 

Driving Complaint 967 1061 

Property Damage 345 

Property (Lost and Found) 238 

Fraud — General 208 

Fraud — Personal 148 

Break & Enter 128 

Fraud — Financial Institution 92 

Dispute 30 

Other 22 

Total 4,136 4,163 

388 

255 

302 

189 

167 

68 

14 

132 

https://www.wrps.on.ca/en/services-reporting/online-reporting-.aspx


  
 
 

 

  
  

  

  

 

 

 

 

 

Internal Investigations and Public Complaints 

SPECIAL INVESTIGATIONS UNIT 

9 
Investigations 

5 
Completed 

3 
Terminated 

1 
Ongoing 

Pursuant to the Provincial Adequacy Standards and Waterloo Regional Police Service procedure, 
it is the responsibility of the Police Service to provide an annual report to the Police Services Board 
on complaints. This report contains a summary of Chief’s Complaints (including red light and speed 
infractions), Public Complaints, and dispositions for the period of January 1 to December 31, 2021. 

Chief’s Complaints 2021 2020 
Conduct Complaints 47 33 

Substantiated 1 1Red Light Infractions 9 6 
Unsubstantiated 11 33Automated Speed Enforcement 2 0 
Withdrawn 6 0 

Terminated 4 5 

Resolved 29 4 

Under Investigation 7 14 

Total 58 39 

Allegations by 
Type of Misconduct 2021 2020 

Corrupt Practice 0 0 

Deceit 3 0 

Discreditable Conduct 64 15 

Insubordination 61 10 

Neglect of Duty 11 2 

Breach of Confidence 1  1 

Damage to Clothing/ 
Equipment  1 0 

Unlawful/Unnecessary 
Use of Force 3 0 

Total 144 28 

Status of 
Public Complaints 2021 2020 
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CAD Occurrences 
What keeps the Waterloo Regional Police Service busy? Every time a call is received from the public or an online report is completed, or an ofcer 
takes action, these are “events”, which are documented into a Computer Aided Dispatch (CAD) program and are assigned an occurrence number. 
The Police Service can then count the number of events, and types of events, that happened in a year. Police are typically busy with the same top ten 
types of events year over year. Not all of these events are criminal, but they do still create work for our Communicators and our ofcers who aim to 
provide community safety. 

TOP TEN CAD OCCURRENCES 

Occurrence Frequency New CAD Event 
Every… 

Administrative Notice (9-1-1 Error)1 56,434 9 minutes 

Filed 9-1-1 Call (to Fire or Ambulance) 42,818 12 minutes 

Vehicle Stop 30,142 17 minutes 

Compassionate to Locate 19,844 26 minutes 

Injured/Sick Person 12,294 43 minutes 

Bylaw Complaint 9,794 54 minutes 

Motor Vehicle Collision — 9,015 58 minutes Property Damage 

Theft Under $5,000 8,018 66 minutes 

Unwanted Person 7,428 71 minutes 

Administrative/Routine Detail 7,100 74 minutes 

In 2021, our systems recorded the same Top 4 “events” and generally the same 
Top 10. Administrative/Routine Detail ranked in the Top 10 this year for the frst 
time since 2015, displacing Domestic Dispute. Only two occurrence types in the 
Top 10 are down in volume (Unwanted Person -17 per cent, Vehicle Stop -0.3 
per cent) otherwise all occurrence types are up. The most notable increase is in 
Injured/Sick Person (up 53 per cent in 2021). 

CAD OCCURRENCES 
7% 

2021 2020 

Total CAD Occurrences2 305,528 284,840 

Average Number of 837.1 780.4 CAD Occurrences per Day 

Average Number of 34.9 32.5 CAD Occurrences per Hour 

New CAD Occurrences Every… 1 minute, 43 seconds 1 minute, 51 seconds 

1 What is this call type? It is all the 9-1-1 calls that should not have been 9-1-1 calls; 
could be a pocket dial, could be children playing with a phone, or could be an 
individual calling 9-1-1 for something that is non-emergent in nature (i.e. parking 
complaint, or they don’t want to wait in the non-emergency queue). 

2 Total includes online reporting (WW occurrences). 



      

 

 
 

    

  
  

 

  
 

 
 
 
 

Citizen Generated Calls for Service 
Citizen generated calls for service are exactly how they sound: a member of the community calls in and we dispatch an ofcer(s) to respond. 
These numbers are a good way to tell how often the public needs our help and what they need help with. 

FREQUENT CITIZEN GENERATED CALLS FOR SERVICE TOTAL CITIZEN GENERATED CALLS FOR SERVICE 

No. Call Type Number of 
Calls in 2021 

Number of 
Calls in 2020 

Per Cent 
Change Division Per Cent of 

Citizen Calls 
Number of 

Calls in 2021 
Number of 

Calls in 2020 
Per Cent 
Change 

1 Compassionate to Locate 16,229 14,649 10.8 

2 Bylaw Complaint 8,570 7,957 7.7 

3 Domestic Dispute 5,959 5,861 1.7 

4 Unwanted Person 5,931 7,248 -18.2 

5 Driving Complaint 4,549 4,395 3.5 

6 Dispute 4,199 3,737 12.4 

7 Theft Under $5,000 3,868 4,097 -5.6 

8 Injured/Sick Person 3,696 3,113 18.7 

9 Mentally Ill 3,134 2,956 6.0 

10 Dangerous Condition 3,005 2,534 18.6 

Compassionate to Locate remains the top citizen generated call for service and 
demand increased by almost 11 per cent in 2021. While lower in volume, Injured/ 
Sick Person and Dangerous Condition were two types of calls that jumped the 
most, by about 19 per cent in 2021, with a greater number of people calling for help 
with Disputes (up about 12 per cent) as well. 

A citizen generated call is identifed from our Computer Aided 
Dispatch (CAD) occurrences as those matching specifc criteria such 
as: (1) the source is not “ofcer”, (2) the dispatch priority is 1, 2, 3 or 
4, (3) the event is not cancelled, and (4) the dispatch date and time 
is not null. 

North 32.9 34,947 30,006 16.5 

Central 35.5 37,724 35,876 5.2 

South 25.9 27,522 26,211 5.0 

Rural 5.6 5,991 5,042 18.8 

Total 100 106,184 97,135 9.3 
Overall, we received about nine per cent more calls for service from the 
community in 2021. Every WRPS Division felded more citizen generated calls 
for service compared to 2020. The biggest increases in demand came from our 
Rural (about 19 per cent more) and North Divisions (about 16 per cent more). 
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Investment in Public Safety 

Revenue $18.9M 

2021 Actuals 2021 Budget Variance 

EXPENDITURES 
Salaries & Wages 128,921,502 132,362,441 3,440,939 

Benefits 38,417,893 37,128,333 (1,289,560) 

Staffing Costs 167,339,395 169,490,774 2,151,379 

Other Allow & Benefits 3,123,720 4,999,636 1,875,916 

Office Supplies 94,068 192,779 98,711 

Materials & Supplies 2,690,051 2,963,766 273,715 

Maintenance & Repairs 1,144,651 1,257,784 113,133 

Minor Vehicle Equipment 7,110 11,250 4,140 

Small Equipment (PRIDE, Fire and Grants) 528,644 326,411 (202,233) 

Services 2,642,430 3,140,091 497,661 

Fees 4,910,317 5,424,676 514,359 

Rents 812,619 888,064 75,445 
Expenses $202M Financial Expenses 4,904,596 4,625,430 (279,166) 

Net Levy $183.1M Communication Costs 1,521,854 1,620,218 98,364 

Meetings & Travel 105,326 585,322 479,996 Capital $22.8M 
Interdept'l Charges From 5,596,123 5,302,904 (293,219) 

Interfund Trfs (Reserves) 5,745,737 5,219,191 (526,546) 

Interfund Trfs (Insurance) 832,594 840,543 7,949 

Other Operating 34,659,840 37,398,065 2,738,225 

Total Expenditures 201,999,235 206,888,839 4,889,604 

REVENUES 
General Police Revenue 2,248,460 3,263,280 (1,014,820) 

CPP/Ministry Grants 3,625,589 3,372,579 253,010 

Court Security Upload Funding 4,388,551 5,331,128 (942,577) 

PRIDE Revenue 2,410,005 2,260,833 149,172 

Fire Services Revenue 305,262 603,488 (298,226) 

Miscellaneous Revenue 4,818,027 4,617,075 200,952 

Interfund Contributions (RDC) 1,108,642 953,360 155,282 

Interfund Contributions (Reserves) 1,100,000 (1,100,000) 

Total Revenue 18,904,536 21,501,743 (2,597,207) 

NET LEVY 183,094,699 185,387,096 (2,292,397) 



2021 ANNUAL REPORT // YOUR STATS  69 



70 WATERLOO REGIONAL POLICE SERVICE

 

 

 

    

 
  

  

  
  

  

 

 
 

 
 

 

Our Year in Numbers 

$1,620,950 
Worth of controlled substances seized 

750 
Stolen vehicles 

2,000+ 
Backpacks and school 

supplies collected during the 
2021 Backpack Challenge 

15,221 
Arrests 

45,736 
Charges 442 

Firearms and prohibited/ 
restricted weapons disposed 

154,093 
Emergency calls 

166,004 
Non-emergency calls 

Patrol cruisers travelled 

3.6 million kilometers 
patrolling Region of Waterloo roadways 

338 
Canine unit tracks 

5,428 
Hours of time 

volunteered by our 
Auxiliary members 

34,244 
Record checks completed 

73,730 toys and $94,769 
Collected through the Stuff-a-Cruiser campaign over the past 11 years 

16 
Shootings 

964 
Kilograms of 

controlled drugs 
and substances and 

related paraphernalia 
disposed 

14,594 
Fatal four road 
safety charges 

6,145 
Calls related to 

domestic violence 

Investigations 

510 
Sexual assault 

258 
Missing persons 

77 
Human trafficking 

2 
Homicide 

8 
Attempt murder 





CLICK HERE TO WATCH OUR  RECRUITMENT VIDEO 

The Waterloo Regional Police Service is actively 
recruiting for police constables. 

If you’re looking for a career where you can make  
a difference in your community, it’s time to  

MAKE IT YOURS. 
We offer recruiting information sessions for  

members of the public who are interested in a  
police constable position with the Waterloo Regional 

Police Service throughout the year. 

Visit www.wrps.on.ca or follow us on  
social media for upcoming dates  

and more information. We are People Helping People 

34,693 views • Dec 8, 2021 3.3K DISLIKE SHARE SAVE 

Waterloo Regional Police Service 
1.05K subscribers 

GET IN TOUCH 

HEADQUARTERS 
200 Maple Grove Rd., Cambridge, ON  N3H 5M1 

www.wrps.on.ca 

https://www.youtube.com/watch?v=TePZkC0TVTw
www.wrps.on.ca
www.wrps.on.ca
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