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Mission
The Waterloo Regional Police Service is committed to strengthening public safety and quality of life by working in partnership with the community in crime prevention, law enforcement, and providing assistance to all
those who need our help.

Vision
Every person contributes to a safe Waterloo Region where current
and future generations thrive.

Values
People and Partnerships

We are people focused, and everyone matters. We support inclusion and
value the diversity of our members and our community. We recognize
our police service benefits from and contributes much to partnerships,
relationships, and collaboration. We foster youth engagement, and provide compassionate assistance to victims.

Integrity and Respect

In everything we do, we respect others. We conduct ourselves ethically,
honestly, and professionally. We demonstrate fair and consistent leadership while upholding the principles of justice.

Continuous Improvement

We strive to achieve excellence in every aspect of policing. We engage in
self-development through ongoing learning and education. We pursue
opportunities for organizational growth through new and creative thinking.

Accountability

We are transparent and take responsibility for all we do. We take pride
in our work.
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Waterloo Regional Police Services Board

Message from the Chair, Karen Redman
On behalf of the Waterloo Regional Police Services Board, we are
pleased to present the 2019 Waterloo Regional Police Service’s
Annual Report. As you will see throughout this report, 2019 was
a very productive and successful year for the Board and for the
Waterloo Regional Police Service.
The 2019 Annual Report is an opportunity for you to gain an inside
look at policing in Waterloo Region. Inside this report, you will be
provided with statistics on crime, demand on service, and use
of force, as well as information on crime prevention programs,
social media campaigns, and community engagement initiatives
that were launched in 2019. This report will also highlight many of
the successful investigations and accomplishments achieved by
members of the Waterloo Regional Police Service in their ongoing
commitment to public safety.
This report also showcases Waterloo Regional Police’s commitment
to building positive relationships with community partners and
residents to help improve community safety for all.
I would like to take an opportunity to thank my colleagues on the
Board for their commitment and dedication to governance. As well,
I would like to extend my thanks and appreciation to Chief Bryan
Larkin and all members of the Waterloo Regional Police Service for
their ongoing dedication to public safety in our community.
Lastly, I would like to thank you, the residents, for taking the time
to review the 2019 Annual Report and for playing an active role in
community safety within Waterloo Region.
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Waterloo Regional Police Service

Message from the Chief, Bryan Larkin
On behalf of the Waterloo Regional Police Service, we are pleased
to present the 2019 Annual Report to our community.
This report provides you with an in-depth look at policing in Waterloo
Region and offers insight into the hard work our members do each
and every day to ensure your safety and wellness. This includes
ongoing commitments to road safety, disruptive illegal criminal
networks in our community, and providing proactive and educational
crime prevention initiatives within Waterloo Region.
In 2019, our Service responded to more than 300,000 calls for
service. With each call, our members make public safety a top
priority and we remain grateful for their ongoing commitment to
ensure a safer, more vibrant Waterloo Region.
This past year saw many successful outcomes involving complex
investigations and challenging major events, thanks in large part to
the great leadership and professionalism of our members.
Last year also saw the development of our Service’s first-ever
Equity, Inclusion & Diversity Strategic Plan, which was completed
by our Equity, Inclusion, and Diversity team. The Plan is aimed at
transformational, organizational, and cultural change across the
Service and in the community. It will guide the Service through
strategic goals to manage operational and personnel challenges
experienced in policing a diverse community. The Plan was the
result of the team’s ongoing commitment to build a more inclusive
and diverse workplace, as well as their commitment to assist with
recruiting efforts to ensure our Service reflects the community we
service.
At the beginning of 2019, our Service partnered with Waterloo
Region Accident Support Services Ltd. to enhance services for
collisions in Waterloo Region.
5

This partnership resulted in
increased time for officers to
address other priority calls
for service and to focus on
improved crime prevention
and
enforcement with the
Region. It also reduced wait
times for those
involved in collisions.
These are just a small
glimpse of the great work
done by our Service in
2019. And, as we head
into another year, there
will be many more great
accomplishments achieved. We look forward to continuing with our
commitment of ‘People Helping People,” because at the heart of all
we do, the Waterloo Regional Police Service is here for you.
We would like to take an opportunity to thank all our first responder
and community partners, and all those who played a part in keeping
our community safe. We are also thankful to members of our Police
Services Board and regional and municipal councils, for their role in
helping our communities remain strong, vibrant and safe.
On behalf of Deputy Chief Kevin Chalk and Deputy Chief Kevin
Thaler, we also want to thank you for your role in ensuring a safe and
healthy Waterloo Region and for taking the time to read this report to
learn more about your Police Service.

The Waterloo Regional Police Service is the
sixth largest police Service in Ontario and
provides front line policing and investigative
support to approximately 600,000 residents
in Waterloo Region.
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Our Services
The Waterloo Regional Police Service is comprised of
776 sworn and 396 civilian members and serves the
municipalities of Kitchener, Waterloo and
Cambridge, as well as the Townships of Wellesley,
Wilmot, Woolwich and North Dumfries.
The Service is committed to strengthening public
safety and quality of life by working in partnership with
the community in crime prevention, law
enforcement, and providing assistance to all those
who need our help and believe strongly in our vision
that if every person contributes to a safe Waterloo
Region, current and future generations will thrive.

Sworn
Members

Rural
Division

Wellesley

Waterloo
North
Division
Central
Division
Wilmot

Our Members:

776

Woolwich

396

Kitchener
Headquarters

Cambridge
South
Division

North Dumfries

Civilian
Members

Our Locations:
Headquarters
200 Maple Grove Road
Cambridge, Ontario
N3H 5M1
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North Division
45 Columbia Street East
Waterloo, Ontario
N2J 4N7

Central Division
134 Frederick Street
Kitchener, Ontario
N2G 4G3

South Division
176 Hespeler Road
Cambridge, Ontario
N1R 6V7

Rural Division
13 Industrial Drive
Elmira, Ontario
N3B 2Y3

Communications Centre
Don't Hang Up! Please Stay on the Line
As many people in our community switch from traditional landline
phones to cell phones only, there is an increasing demand on 9-11 phone lines due to dropped cell phone calls. This means a cell
phone dials 9-1-1, but no one is on the line. When this happens,
actions are taken to call the caller back in case they were having an
emergency, but were unable to speak or stay on the line.
In 2019, the Communications Centre received more than 9,000
dropped cell phone calls. The operator will generate a call for service
to ensure the caller is safe and a police officer will respond to
investigate. Sometimes, these are emergencies but, often, the
caller has dialed by mistake. Other times, it may be a child
playing with the phone and dialing by mistake. Remember, if you
accidentally call 9-1-1, please stay on the line!

145,373
Emergency
Calls

They are your calm in time of need. They are available 24/7, 365
days a year. They are 9-1-1 dispatchers and call takers at the
Waterloo Regional Police Service.
The Waterloo Regional Police Service’s Communications Centre
receives between 895 and 1,000 calls a day. With every call,
they remain professional and calm as they become the first voice
someone hears when they are in need. On any given day, operators
can calm a victim or witness of a violent crime, have a conversation
with a confused elderly person or reassure a child that help is on its
way.
8

8% from
2018

164,091

Non-Emergency
Calls
3% from
2018

Did you know?
9-1-1 operators aim to answer calls within three rings
(or nine seconds), as per the National Emergency Number
Association standard.

Lost and Found: 9-1-1 Operators Help Lost Female and Dogs
What started out as a peaceful walk on a nature trail turned to fear
for one local woman. She had set out on the trail with her dogs when
she suddenly found herself standing in a large wooded area, unsure
of where she was or how she could get out.
“I was so scared,” she said. “I wasn’t sure where I was and who
could help me.”
She took out her phone and immediately called 9-1-1. A calm voice
greeted her on the other end - 9-1-1 operator Olivia Sarrazin.
“Knowing that we can make a difference and help someone every
time the phone rings is rewarding to me,” Olivia said.
So when Olivia answered the call that evening from a frightened,
lost woman, she did what she – and all WRPS 9-1-1 operators are
trained to do – she helped.
“When we get calls about lost or confused parties, generally we are
lucky enough to have a GPS coordinate that populates an idea as to
where the person is. In this case, it showed that the complainant was
in the middle of a dense forested area. This
allowed us to visualize how far she was from the roadway and which
direction she was taking.”
Part of the role of 9-1-1 operators is the ability to think quickly. They
do this on a daily basis as they take a variety of reports, ranging from
vehicle collisions to criminal acts in progress.
While taking these calls, they are responsible for coordinating the
appropriate response while remaining in communication with callers,
attempting to keep them calm as they wait for help.
In this particular incident, Olivia used her experience with the app,
AllTrails. By downloading the app, the caller could visually see
9

where she was on the trail and how she deviated from her original
path. Officers were quickly dispatched.
The end result? A comforted caller and two very excited dogs.
“It was a team effort,” Olivia emphasized. “Everyone in the room has
a role to play to ensure that we get the person on the other end of
the line the help they need.”
The calls may be different, but the goal remains the same - to keep
the residents of Waterloo Region and our first responders safe from
harm.
To our 9-1-1 operators, thank you for going above and beyond.

The Waterloo Regional Police
Service’s Cybercrime Unit
provides specialized forensic
investigative services and
assistance to all members of
the Service at any stage of
an investigation in which
electronic equipment and/or the
Internet are identified as
a key element in an offence.
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Cybercrime
The Cybercrime Unit provides expert opinions as required in court
and is proactive at community education. The unit is the primary
lead in Internet Child Sexual Exploitation and Cybercrime
investigations.

Cybercrime Lays 83 Charges in Project Flight
In September 2018, a 30-year-old male was identified as making
child pornography available over a peer-to-peer file sharing network.
A warrant was executed with the assistance of the Hamilton Police
Service and numerous electronic devices were seized.
In 2019, the Cybercrime Unit continued to process pictures and
videos from the seized electronic devices belonging to the male and
several victims were located.
In March 2019, the Cybercrime Unit laid an additional 70 charges,
including possession and making of child pornography, sexual
interference and sexual assault of children, voyeurism, breach
recognizance and breach of probation, for a total of 83 criminal
charges to date.

200

124

Internet Child
Exploitation
Investigations

Child
Exploitation
Charges
70% from
2018

23% from
2018

Excellence in Cellular Phone Forensics
Over the years, the Cybercrime Unit has trained several officers
in cellular phone forensics with the knowledge and skill to collect,
analyze and disclose information obtained from cellular phones.
The Cybercrime Unit has partnered with local computer software
company, Magnet Forensics, to develop mobile forensic tools
aimed at frontline officers, school resource officers and various units
within the Investigative Services division to collect digital evidence
from mobile cellular phones. The device enables our members to
test the mobile forensic tool and provide feedback regarding its
development.
The unit has deployed these tablets across the Service, including
in the Neighbourhood Policing Division, Domestic Violence Unit,
Special Victims Unit, Major Crime Unit, and the Human
Trafficking team.
As a result of this initiative, the Magnet Forensic tablets have been
used by our members to analyze and disclose more than 645
devices from various investigations across the region.

11

Drugs and Firearms

The Drugs and Firearms Unit
is committed to a leadership
role in crime prevention through
drug and firearm
enforcement and education
initiatives, while maintaining
community partnerships to
improve safety and quality
of life for all.
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Drugs and Firearms
The Drugs and Firearms Unit continues to focus on drug trafficking
investigations and other investigations based on prioritized
community concerns, citizen complaints, and community safety.

Drugs

Quantity

Cocaine (grams)

5,354

Methamphetamine (grams)

6,511

Partnerships for Drug Control

Heroin (grams)

176

Ecstasy MDMA (pills)

141

In February 2019, the Waterloo Regional Police Service seconded
a member to the Ontario Provincial Police Cannabis Enforcement
Team. The team executed warrants at numerous illegal dispensaries
throughout Ontario, including several operating in Waterloo Region.

Oxycodone (pills)
Fentanyl/Carfentanil (grams)

718
4,574

Marihuana Dried Product (grams)

31,580

Members of the Drugs and Firearms Unit remain dedicated to
stakeholder committee involvement, including participation on
numerous community committees such as the Waterloo Region
Integrated Drug Strategy, the Waterloo Crime Prevention Council,
the Special Committee on Opioid Response, the Harm Reduction
Coordinating Committee, the Justice and Enforcement Committee,
and the National Fentanyl Intelligence Sharing Group. Members
also participate and share overdose information with the Overdose
Monitoring and Alert Committee (OMARS).

Consumption and Treatment Services Site
The Drugs and Firearms Unit have collaborated with community
stakeholders during the inception and inauguration of the
Consumption and Treatment Services Site in Kitchener. Members
of the Drugs and Firearms Unit visited safe consumption sites in
Calgary and Guelph during the investigative and preparation phase
for the local site.
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Drugs Seized in 2019

Project Piece
From May 2019 until August 2019, the Drugs and Firearms Unit
completed a targeted enforcement strategy focusing on the trafficking
of controlled substances and possession of firearms in relation to
a significant increase in firearm related incidents in Cambridge.
As a result of the project, the following items were seized:
Four firearms and three imitation firearms
427 grams of fentanyl
156 grams of methamphetamine
39 grams of cocaine
1,100 pills
Two drug presses and one conducted energy weapon (CEW)
40 rounds of ammunition
$12,000 in Canadian currency
The total value of the controlled substances seized was
approximately $140,000.

The Break, Enter and Auto
Theft Unit is responsible for
property crime investigations
related to break and enters and
auto thefts.
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Break, Enter and Auto Theft
The Break, Enter and Auto Theft (BEAT) Unit is dedicated to
reducing the amount of break and enters and stolen vehicles that
occur in Waterloo Region and is committed to keeping the community
safe for all. In 2019, the unit laid 831 charges related to break, enter
and auto theft investigations, and 133 people were charged.
The top three investigative priorities for the unit include residential
break and enters, break and enters and auto thefts involving
organized crime groups, and major break and enter and auto theft
trends (school break-in’s, jewelery stores, auto warm-up thefts).
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695

58

Stolen Vehicles

Attempted Vehicle Thefts

Break and Enter Occurrences

Investigative Partnership Recovers $750,000
of Stolen Property

Category

2019

2018

Total Occurrences

2,334

2,617

Since early 2019, the Break, Enter and Auto Theft Unit had been
investigating a male suspect for multiple break and enters to rural
homes and commercial properties. While preparing to charge the
male in April 2019, a large amount of stolen items were located on
an abandoned rural property. These items were linked to this same
suspect. The unit responded and recovered more than $400,000
worth of stolen motorcycles, snowmobiles, trailers, and other items
hidden by the suspect on the property. This discovery led to a large
multi-jurisdictional investigation that took an additional two months to
complete. The male, as well as a female, who were quickly arrested
by the unit, had been allegedly committing
numerous break and enters and motor vehicle thefts over a three
month period. The follow-up investigation revealed a storage
container. A search warrant was executed and numerous stolen
items were recovered, including 10 loaded firearms, more than
1,000 rounds of ammunition, high-end bicycles, and identity
documents. Upon completion of the investigation, approximately
$750,000 worth of property was recovered and the accused persons
were charged with 51 criminal charges for break and enters and
multiple firearms offences.

Break and Enter

8

14

Suspected Ties to Organized, Gang or
Hate Crime
Metal/Wire/Scrap

16

1

78

51

Load/Cargo
Commercial Property - Bank/Financial

9
6

12
7

Commercial Property - All Other

624

718

Residential Property - Dwelling

792

926

Residential Property - Garage/Shed

682

756

School/College/University

66

81

Other Institutional/Public Property

53

51

Did you know?
In 2019, investigators within the unit laid a total of 831 charges
in relation to break, enter and auto theft investigations.

The General Investigations Unit
provides support to
patrol and other units with
investigations that are both
complex and major in nature.
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General Investigations
General Investigations may be comprised of both criminal and noncriminal cases and can include robberies, home invasions, serious
assaults, property crimes (other than break and enters and auto
thefts), weapons offences, arsons and sudden death.

Person-on-Person Robberies Solved
In early 2019, a trend of person-on-person robberies was
identified in Kitchener. Victims buying or selling mobile telephones
using online buy and sell applications were being robbed by the
suspects. A detective was assigned to review 17 occurrences.
Numerous robberies were successfully linked and a young person
arrested.

300

Robbery
Calls
14% from
2018
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521

Sudden Death
Calls
6.5% from
2018

80

Arson
Calls
13% from
2018

In 2019, the Waterloo Regional
Police Service received nearly
6,000 calls related to domestic
violence.
The Service’s Domestic
Violence Investigation Branch
(DVIB) is comprised of three
units who work together to
provide service to victims and
families affected by family
violence in Waterloo Region.
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Domestic Violence
Domestic Violence Unit (DVU)
The DVU conducts investigations into all intimate partner disputes where
violence has occurred, and reasonable grounds exist to believe an
offence has been committed.
DVU investigators also maintain close community partnerships to
assist those affected by domestic violence. Partners include Victim
Services of Waterloo Region, Victim/Witness Assistance Program,
Sexual Assault Domestic Violence Treatment Centre, Women’s Crisis
Services of Waterloo Region, KW Multicultural Center, Legal Aid Ontario,
Child and Youth Advocacy Centre, and Family and Children’s Services.

5,889
Calls Related to Domestic
Violence

Early Intervention Program (EIP)
The Domestic Violence Unit also has the responsibility to identify
individuals who are at high-risk of being involved in intimate partner
violence (both victim and offender) and provide support and referrals to
community partners. The goal is risk reduction, maximizing victim safety
and minimizing the risk of recidivism.

Victim Services Unit (VSU)
The Victim Services Unit (SVU) provides assistance to victimized
persons of crime or traumatic incidents through counseling services,
support, and referrals to other social services or agencies. The VSU
assists victims over the telephone or attends at the scene and provides
personal contact in critical situations deemed appropriate by the unit.
In an emergency or traumatic situation, our trained members respond
and provide crisis assistance when it is considered safe to do so. The
VSU may be called to assist when incidents occur involving a sudden
death, assault, robbery, psychological trauma or serious injury.
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2.5% from
2018

3,314

Domestic
Violence Charges

2.5% from
2018

Fraud

304

Fraud affects many people in our community each year. The Waterloo
Regional Police Service’s Fraud Unit is responsible for investigating
these frauds and focuses on investigating trends that can be linked
and tracked to reduce crime and the effects on our community. The
unit’s primary role is to investigate offences with large financial loss and
organized crime groups that commit frauds.

62

Counterfeit
Cases

Charges
Laid
10% from
2018

38% from
2018

The unit works closely with members of other law enforcement and
government agencies, as well as financial institutions and other
specialized resource areas. In 2019, the Fraud Unit investigated 304
counterfeit cases, seized 1,150 monetary notes and laid 62 charges.

Identity Theft Laboratory Dismantled
In September 2019, an identity theft laboratory was dismantled in
Kitchener. Numerous identity documents, as well as several computers,
printers and other electronics used to create fraudulent identity
documents, were seized during the course of an investigation.
Approximately 200 identity theft victims from Waterloo Region were
identified. Many victims were found to be previous complainants of a
break and enter, theft from motor vehicle, prescription fraud, or similar
incidents connecting them to this investigation. A year-long investigation
resulted in the arrest of two individuals involving losses more than
$600,000. An additional two females were charged in supporting the
frauds and other reported crimes. Since their arrests, complaints
associated with this specific type of fraud in our region have
decreased.

Knowledge is Power
When it comes to fraud prevention, knowledge is power. The Fraud Unit
regularly focuses on educating the community on crime prevention,
including launching a social media campaign for Fraud Month, providing
fraud preventions tips at the Waterloo Regional Police Open House, and
delivering nearly 40 community presentations.
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WRPS Investigator Wins Fraud
Examiner Award
For Constable Norm DeBoer, it was always about the victims.
The more than 145 men and women who, together, lost
approximately $30 million dollars in one of the country’s most
high profile fraud cases.
“The entire time, it was about them,” says Constable DeBoer,
a 29-year-member of the Waterloo Regional Police Service.
The investigation took several years to complete due to its
complexity but, in the end, Daniel P. Reeve was convicted of
Fraud over $5,000 – Defraud the Public. In 2018, he received the
maximum penalty of 14 years. This was the stiffest penalty ever
handed out for a fraud investigation in Canada.
Constable DeBoer was recently recognized for his tenacity and
great investigative work during a Global Fraud Conference when
he received the Certified Fraud Examiner of The Year award. This
award is presented to someone who has demonstrated outstanding
achievement in the field of fraud examination.
“I was honoured to receive the award and thankful for all the
investigators and people who helped along the way, ensuring
justice was served,” says Constable DeBoer.
As he looks ahead to retirement, Constable DeBoer says he is
proud to have had the opportunity to “serve and protect" this
community and its residents.
“I have nothing but great things to say about policing and about this
community,” he says. “I truly do love what I do.”
Thank you to all the members in the Fraud unit who assisted with
this investigation and thank you, Constable DeBoer, for going Above
and Beyond.
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ABOVE &
BEYOND

Traffic Services
The Waterloo Regional Police Traffic Services Unit monitors,
enforces, and investigates road safety issues throughout Waterloo
Region. The unit conducts special projects, awareness campaigns,
education and enforcement, and is responsible for the investigation
of all fatal, serious bodily injury collisions, and follow-up investigation
of fail to remain collisions. Road safety is also a top priority for
officers on patrol in our neighbourhoods.

The Fatal Four
Throughout 2019, the Traffic Services Unit implemented various
initiatives focused on reducing the impact the Fatal Four offences
have on the community. The Fatal Four offences include impaired
driving, distracted driving, speeding/aggressive driving and seatbelt
use. Of the 16 fatal collisions in Waterloo Region in 2019, 15 of them
were linked to one or more of the Fatal Four offences.
The Service has a zero-tolerance approach to impaired driving,
which is demonstrated through various traffic enforcement
initiatives and R.I.D.E programs. In 2019, impaired driving was a
contributing factor in six fatal collisions on regional roadways. A total
of 758 impaired driving charges were laid in 2019, compared to 748
in 2018.
Drug impaired driving incidents continue to be a growing concern,
with drug impaired arrests in 2019 hitting the highest levels on local
record. Officers arrested 102 offenders for impaired driving by drug
in 2019, compared to 69 in 2018.
Speeding and other aggressive driving behaviours are the most
dangerous driving behaviours on area roads and in 2019 were
contributing factors in eight of the 16 fatal motor vehicle collisions.
Properly used occupant restraint systems are the most effective
method of reducing injuries and death in a collision. In 2019, three
fatal collisions involved failure to wear a seatbelt.
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MADD Canada Red Ribbon Campaign

16

60% from
2018

88

11.4% from
2018

Major Injury
Collisions

Fatal Injury
Collisions

The Waterloo Regional Police Service was honoured to host
MADD (Mothers Against Drunk Driving) Canada’s Red Ribbon
National Launch Campaign at Waterloo Regional Police Service’s
Headquarters in November 2019.
Community partners joined members from MADD to help raise
awareness about the risks and consequences of driving under the
influence of alcohol and/or cannabis or other drugs.
The Red Ribbon campaign ran from November 1, 2019 until the
beginning of January 2020.

The Fatal Four in 2019
The Fatal Four

Charges

Distracted Driving

706

Impaired Driving

758

Failure to Wear Seatbelts

653

Speeding

7,250

Did you know?
WRPS officers made contact with 84,027 drivers
through traffic stops and R.I.D.E. programs in 2019.

Holiday R.I.D.E. Program
In November 2019, the Waterloo Regional Police Service, in
partnership with the Ontario Association of Chiefs of Police and
Arrive Alive DRIVE SOBER, invited police services from across
Ontario to participate in the launch of the OACP 2019 Holiday
R.I.D.E program.
R.I.D.E programs remain an important part of road safety as
they create a visible reminder to motorists to not drive impaired.
Members of the community were encouraged to aim for zero when
it comes to alcohol and drug impaired driving. A total of 44 Holiday
R.I.D.E programs were held and 10,734 vehicles checked. A total of
17 impaired driving charges were laid. We couldn’t do what we do
without the assistance of our many
volunteers who truly exemplify our motto, “People Helping People.

25,854

Vehicles Checked
During R.I.D.E Programs
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Equity, Inclusion, and Diversity
The Waterloo Regional Police Service’s Equity, Inclusion, and
Diversity Team consists of two officers who work to provide
strategic support and leadership in relation to Equity, Inclusion, and
Diversity. The Team also facilitates an Ambassador Program that
encompasses Service members who want to give back to their
community through Service sponsored volunteer opportunities.
The development of the first-ever Equity, Inclusion & Diversity
Strategic Plan began in 2019. The Plan is aimed at transformational,
organizational, and cultural change across the Service. The Plan will
guide the Service through strategic goals to manage operational
and personnel challenges experienced in policing a diverse
community.
The Team also embarked on Implicit Bias Awareness and
Indigenous History Awareness training for members in the Service.
More than 400 volunteer hours were spent by members of the EID
team, along with members of the Ambassador Program, building
meaningful bridges with the diverse members of our community.

In 2019, members attended more than 40 events and
numerous community gatherings, including:
Chinese New Year
Tamil Cultural Diversity Awards
Gala
Bring on the Sunshine
Taste of Ramadan
Winston Park Retirement Home
Pride
Women Who Inspire Gala
Link Picnic

24

tri-Pride
Multicultural Festival
Newcomer Day
EID Celebrations
Journey Towards
Reconciliation
South Asian Cultural
Festival MELA 2019
Raksha Bandhan

Administrative Branch
The Administrative Support Branch is a team of professionals
committed to supporting frontline policing, the administration of
justice, and providing an exceptional level of customer service to the
citizens of the Region of Waterloo. The Branch has oversight of the
Records/Access to Information Unit and the Evidence
Management Unit.
The Records/Access to Information Unit is responsible for the
Records Management System, Canadian Police Information
Centre System, data quality control, privacy and access to
information, criminal records, police record checks, uniform crime
reporting, records and information management, and administrative
training.
The Evidence Management Unit is responsible for the intake,
preservation, control and disposition of property and evidence.
In 2019, the unit disposed of more than 1,317 kilograms of
controlled drugs and substances and related paraphernalia,
and 720 firearms and prohibited/restricted weapons.

63,713

Customers Served

0.4% from
2018
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41,352

Record Checks

10% from
2018

Did you know?
In 2019, the Administrative Branch disposed of more
than 1,317 kg of controlled drugs and substances
and related paraphernalia, and 720 firearms and
prohibited/restricted weapons.

WRPS's Top Dogs
The Waterloo Regional Police Service has utilized police canines since
April 1986 and currently has four canine teams. Each team is made up
of one handler and one canine, who form a special bond as the dog
becomes part of the officer’s family, living and working side-by-side, day
and night. The canines are trained to support officers in tracking and
apprehending suspects, locating missing persons,
recovering stolen or missing property or evidence, and detecting
hidden contraband, such as drugs, firearms, ammunition and currency.
Once the dogs are trained, they are assigned to general patrol and
respond to a variety of calls, such as lost or wanted persons, searches
for stolen property or evidence, and break and enters.
Over the years, the Canine Unit has been responsible for hundreds of
arrests and the laying of hundreds of criminal charges. They have also
located thousands of dollars of property and pieces of crucial evidence
including drugs and firearms.

239

Suspects
Tracked

52

Warrants
Executed

26

23

Suspects
Arrested

11

Narcotics
Searches

Meeting the Grade at Waterloo Region Schools
In 2019, the Waterloo Regional Police Service had 10 School
Resource Officers (SROs) assigned to 240 secondary and
elementary schools in Waterloo Region. SROs are available to
attend all schools from our English and French Public and Catholic
systems, as well as independent and private schools. Their goal? To
develop positive relationships between youth and police,
reduce youth victimization, and partner with school staff to
proactively address student, family and school challenges.
SRO's provide parents, students and school staff with a reliable
and consistent point of contact with the Waterloo Regional Police
Service. They make regular school visits and spend time with
students to help develop awareness on various topics including
online safety, substance abuse, bullying, healthy relationships,
sexual harassment, and mental health. SRO's respond to and
investigate school-related incidents that occur on school grounds,
such as reports of suspicious people and altercations between
students. The officers also assist in lockdowns, hold and secures,
shelter-in-place and bomb threat drills, suspension re-entry
meetings, and the violent-threat-risk assessment process.

Did You Know?
SROs support local schools and Student Transportation
Services Waterloo Region with walking initiatives (first day
of school, winter walk to school day) to promote
student wellness and reduce traffic in school zones.
SROs also work with various community partners and
national programs (Nutrition for Learning, Bell Let’s Talk Day
etc.) to support families, students and school staff.
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Our Year in Numbers

86

758

Auxiliary Members
Volunteered 15,452 Hours
of their Time

Impaired Driving
Charges

720
Firearms
Disposed

from
2018

Suspects Tracked
By Canine Unit

Child Exploitation
Charges
from
2018

1,317

Kilograms of Drugs
and Substance Items
Disposed
from

2018
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Emergency
Calls (9-1-1)

from
2018

from
2018

239

124

145,373

25,854

Vehicles Checked Through
R.I.D.E. Programs in Waterloo Region
from
2018

from
2018

776

Sworn Members

396

Civilian Members

16

3,913

Fatal Injury
Collisions

Online Reports

from
2018

from
2018

41,352
Record Checks

304

Counterfeit Fraud
Cases Investigated
from
2018

from
2018

7,284 5,889
Speeding Charges

12,500

Elementary Students Participated in
Educational Programming at the
Waterloo Region Children's Safety Village
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Total Calls for service

from
2018

16,396
Total Arrests

Calls Related to
Domestic Violence

from
2018

309,464

from
2018

from
2018

50,997

Total Charges
from
2018

Run with It

Waterloo Regional Police Members Dedicate Their Time to Help Youth Running Program
They knew what they were doing was a good thing – a great thing,
in fact. But when they received a letter praising them for helping out
a young girl, the organizers of the Girls Can Run Group knew they
were truly on to something special.
“The letter was from a woman whose granddaughter suffers from
anxiety,” explained WRPS Constable Graham Hawkins. “She wrote
that ‘the running program was an outlet for her (granddaughter) to
build confidence and self-esteem.’
The Girls Can Run Group is a non-profit organization that provides
a free, non-competitive running environment to young girls aged
10 to 13. The program was launched in 2014, after Constable
Hawkins, a 15-year-veteran with WRPS, realized something
needed to be done to help young women who have experienced
trauma. Constable Hawkins spent many years working within the
Human Trafficking unit, where he came face-to-face with young
women experiencing addiction issues, family violence, bullying, and
exploitation.
“All of these things contribute to low self-esteem,” he said. “It makes
them vulnerable to being exploited as they search for
a way to be accepted, needed, and loved.”
Together with Marcia Wright, a WRPS Crime Analyst, and Angela
Woods, a former WRPS Human Resource Benefits Assistant, they
formed the Girls Can Run Group, incorporating their love for running
with their desire to help others.
The group meets at the Mill-Courtland Community Centre in
Kitchener and, with the help of community members, the youth are
taken through a variety of drills and exercises. They also talk about
topics that are relevant to youth, including personal development.
“We love working with these young women and help promote
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confidence,” says Marcia Wright. “We love to help them become
stronger individuals and positive role models in their community.”
Youth are provided free new running shoes that are acquired through
personal donations from WRPS members and from the community.
At the end of the program, the youth get to take part in a race where
they get to see all their hard work pay off.
Both Wright and Constable Hawkins agree that this program
wouldn’t be as successful as it is without the dedicated coaches from
the WRPS, who volunteer their time to help the youth involved.
Thank you to the members who take part in this incredible program.
You are a true example of what it means to go above and beyond.

Volunteers
We couldn’t do what we do without the assistance of our many
volunteers who truly exemplify our motto, “People Helping People.”

Auxiliary Police
The Waterloo Regional Police Service’s Auxiliary Unit is comprised
of individuals who reflect the incredible diversity of the community
we serve. Auxiliary members volunteer their time performing a wide
variety of duties, such as assisting uniform officers at community events,
R.I.D.E. programs, crime prevention initiatives, and traffic
and crowd control.
In 2019, 86 Auxiliary members volunteered 15,452 hours of their time,
attending 399 events. One of the biggest events they take part in is the
annual Stuff-A-Cruiser event, which brought in 7,214 toys and $12,938
in monetary donations in 2019, which was given to the Knights of
Columbus Waterloo for their annual Toys for Needy Kids Drive. Over the
10 years of Stuff-A-Cruiser, volunteers helped collect 63,771 toys and
$82,978.

Police Chorus
The Waterloo Regional Police Chorus has been entertaining people
throughout our Region, Canada, United States and Europe for the past
47 years. The talented group of 61 singers are true ambassadors of
the Waterloo Regional Police Service and have helped raise more than
$1,600,000 for our community and those in need.

Ceremonial Band
Our Ceremonial Band – comprised of 50 musicians and 10 colour guard
volunteers – also continue to make our Service proud as they perform at
several events, including the Canadian Police Officers
Memorial Service on Parliament Hill in Ottawa.
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Events
Children’s Safety Village

Torch Run

The Waterloo Region Children’s Safety Village, with the support
of the Waterloo Regional Police Service, Regional Fire Services,
education communities and corporate partners, has been educating
children and families on safety skills since opening its doors in
1992. The not-for profit center, located on Maple Grove Road in
Cambridge, educates thousands of grade one to grade six students
each year, focusing on a variety of topics including traffic, bicycle,
pedestrian, internet and fire safety, and emergency preparedness.

Members of the Waterloo Regional Police Service, along with
local Special Olympic athletes, geared up for the 32nd annual Law
Enforcement Torch Run on May 30, 2019. Runners, walkers and
cyclists travelled several different routes throughout Kitchener,
Waterloo and Cambridge to help raise awareness and funds for
Special Olympics. A total of 43 kilometres was covered throughout
the day. Over 70 members from WRPS participated in the event,
as well as many from the Canada Revenue Agency, RCMP, OPP,
Probation and Parole Services, and Wilfrid Laurier University Special
Constables. The event raised just over $10,000 for Special Olympics
Ontario. The Law Enforcement Torch Run is the largest fundraiser
for Special Olympics worldwide and we are very grateful to the
community and our partner agencies for their support.

The Village also supports co-operative education programs at
Conestoga College and local secondary schools. During 2019,
approximately 22 co-op students assisted with programming for
approximately 12,500 elementary school students who participated
in the Village’s interactive educational programs. The Village also
hosted several special events in 2019, including McHappy Day,
Police Week Open House, Youth Hero Awards, and Halloween in the
Village.
A highlight for the Village in 2019 was the partnership the Village
developed with Region of Waterloo Public Health and Emergency
Services. In concert with experts from Public Health, a ‘Drug Safety’
program is being created. The objective is to deliver this program
to grade five students in 2020. The program will include important
messaging on alcohol, tobacco, cannabis and vaping use.

22
Co-op Students
Assisted in
Programming

12,500
Elementary Students
Participated in
Programming
Torch Run
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Canine Calendar
The Waterloo Regional Police Service was proud to launch its firstever Canine Calendar in support of Special Olympics Ontario. The
2020 calendar features the Service’s four canines – Chase, Grim,
Ranger, and Tracker - with their handlers, and documents their work
as they attempt to solve a case of stolen dog bones. Calendar sales
were very successful with $27,000 being raised
for Special Olympics Ontario.

K9 Calendar

Polar Plunge
The Waterloo Regional Police Service hosted its first-ever Polar
Plunge in January 2019 at Waterloo Park. Several WRPS members
took part in the plunge, which is a signature provincial event of the
Law Enforcement Torch Run initiative benefiting Special Olympics
Ontario. The event had a total of 70 participants and raised nearly
$25,000 for Special Olympics Ontario.

WRPS Open House

Open House

Polar Plunge

The Waterloo Regional Police Service opened its doors to the
community to celebrate Police Week during its annual Open House
in May 2019. The event included a variety of activities and events
such as tours of Police Headquarters, demonstrations, musical
entertainment from Erick Traplin, displays, a charity BBQ and other
fun activities for children and adults alike. Approximately 3,000
people attended the Open House.

Badge Ceremony
The Waterloo Regional Police Service held three badge ceremonies
and welcomed 45 new recruits to the Service in 2019. Prior to joining
the police service, the new members studied in a variety
of fields and bring a large range of interests and experience in
leadership and volunteer roles in community agencies and activities.
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Social Media Campaigns

Social Media Followers in 2019

The Waterloo Regional Police Service is committed to participating
in a variety of awareness and educational campaigns aimed at
ensuring the safety and well-being of our community. Our social
media platforms also allow us the opportunity to connect and
engage with thousands of local residents. Here is a look at some of
the campaigns our Service launched in 2019.

WRPSTalks
The Waterloo Regional Police Service hosted WRPSTalks
sessions in 2019 - interactive sessions that featured Chief of Police,
Bryan Larkin. The sessions were live-streamed through the Service’s
social media platforms and encouraged community members to
engage in a virtual question and answer session.

Police Chief for a Day
The second annual Chief for a Day contest was once again a
success! Essays were received from students in grades 5 to 7
describing why they think policing is important in our
community. The new officers visited Headquarters, met with
Chief Larkin, checked out the inside of a police cruiser, and visited
with our Canine Unit. They also took part in a press conference
where they read portions of their award-winning entries.

Backpack Challenge
As summer began winding down and the 2019 school year
approached, our members once again came together to make sure
no child went without as they headed back to the classroom. The
second annual #BackpackChallenge was launched, which saw more
than 1,000 backpacks delivered to local community
centres and organizations throughout Waterloo Region. Watch
the video on our YouTube channel.
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28,500

Facebook
Followers

92,000

Twitter
Followers

3,500

LinkedIn
Followers

17,200

Instagram
Followers

Once Upon A Crime
The Waterloo Regional Police Service launched a robbery education
campaign to bring awareness to three different types of robberies
occurring regularly in Waterloo Region. The campaign, entitled
#OnceUponACrime, showcased real stories of real people who were
victim to different types of robberies in Waterloo Region.

Student Gets a Surprise Visit from WRPS
We told students at Conestoga College we were filming a feature on
the Advanced Police Studies program. They had no idea that one of
their classmates was about to have his dream of becoming a police
officer come true! Watch the video on our YouTube channel.

Police Chief Does Santa Claus Takeover
When letters to Santa accidentally arrived at Police Headquarters,
we knew something had to be done. Police Chief Bryan Larkin visited
some of these very lucky children to let them know their letters to
Santa somehow ended up on his desk, and delivered a special gift
on his behalf! Watch the video on our YouTube channel.

Visit us online:
www.wrps.on.ca

537,200
Website Visitors
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2,831,000
Website Pageviews

Operations Plan and Accomplishments
In 2018, we officially launched our 2018-2020 Operations Plan, which includes 31 goals and 67 objectives that will allow our Service to better
meet the changing demands of our community, while developing a stronger WRPS. This plan signals a strong commitment from our Service to
provide the highest level of policing to the residents of Waterloo Region. In 2019, eight objectives were completed. To view the full Operations
Plan, visit our website at www.wrps.on.ca/operationsplan.

Finance and Physical Assets
Goal: To improve financial management
1. By establishing and implementing an operating budget forecasting model.

Information Technology
Goal: To foster existing and develop new technology partners
2. By implementing a shared Computer Aided Dispatch System with
municipal fire departments.

Investigations and Youth
Goal: To develop positive relationships with youth
3. By partnering with youth to improve two-way communication through social media.

Office of the Chief
Goal: To commit to continuous improvement projects
4. By conducting a Senior Officer Duty Rotation Review
5. By conducting a Communications Centre Review
6. By conducting a Court Services Review
7. By conducting a Traffic Services Review
8. By conducting a Forensic Identification Review
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Online Reporting
Online Reporting is a convenient way to tell the Waterloo Regional
Police Service about crime without having to wait for an officer to
arrive on scene. Even if you think an incident is minor or not likely to
be solved, reporting it to police provides an opportunity for WRPS to
learn where crime is occurring and what types of crime is occurring.
Online Reporting has been active since 2012 and applies to certain
non-emergency circumstances. It is available
24 hours a day, anywhere with internet access.
In 2019, the public’s usage of online reporting rose eight percent and
20 different call types were fielded. Consistent with previous years,
Theft Under $5,000 was the most frequent crime type
reported online, though Driving Complaints experienced the
biggest increase (26 percent).
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Type of Online Report
Fraud - Personal

2019
133

2018

Fraud - General

183

Break and Enter

158

145

Driving Complaint

831

659

Property (Lost and Found)

354

374

Property (Damage)

389

355

Theft Under $5,000

1,724

1,794

Other

142

296

Total

3,913

3,623

3,913

8%

Online Reports
in 2019

Increase in
Online Reports

Public Complaints
Pursuant to the Provincial Adequacy Standards legislation and
Waterloo Regional Police Service policy, it is the responsibility
of the Police Service to provide an annual report to the Police
Service Board on complaints. This report contains a summary
of Chief’s Complaints (including red light infractions), Public
Complaints and dispositions for the period of January 1, 2019 to
December 31, 2019.

29%
Decrease in Public
Complaints

9%
Decrease in
Chief's Complaints

Chief’s Complaints by Type
Allegations by Type of Misconduct

2019

2018

Corrupt Practice

1

0

Deceit

2

1

Discreditable Conduct

10

15

Insubordination

5

3

Neglect of Duty
Total Allegations re Chief’s Complaints

5
23

4
23

Allegations by Type of Misconduct

2019

2018

Corrupt Practice

0

0

Discreditable Conduct

28

38

Insubordination

0

4

Neglect of Duty

20

28

Unlawful or Unnecessary Exercise of Authority

5

11

Deceit

1

0

Total Allegations

54

76

Status of Public Complaints

2019

2018

Substantiated

2

2

Unsubstantiated

29
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Public Complaints by Type

Public Complaints by Status

Chief’s Complaints by Category

38

Chief's Complaints

2019

2018

Terminated

4

8

Chief’s Complaints

27

22

Resolved

6

8

Chief’s Complaints – Red Light Infractions

3

11

Total Chief’s Complaints

30

33

Under Investigation
Total Status

9
50

16
69

CAD Occurrences
What keeps the Waterloo Regional Police Service busy? Every time
a call is received from the public or an online report is
completed, or an officer takes action, these are “events”, which are
documented into a Computer Aided Dispatch (CAD) program and
are assigned an occurrence number. The Service can then count the
number of events, and types of events, that happened in a year.
Police are typically busy with the same top ten types of events year
over year. Not all of these events are criminal, but they do still create
work for our Communicators and our officers who aim to provide
community safety.

827

34

Average number of
CAD Occurrences Per
Day

Average number of CAD
Occurrences
Per Hour

2019 Top Ten CAD Occurrences
Category

2019

2018

Total CAD Occurrences
Average Number of CAD
Occurrences per Day
Average Number of CAD
Occurrences per Hour
New CAD Occurrences
Every…

301,771
827

300,485
823

2019 Top Ten CAD Occurrences
Occurrence

Frequency
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34

53,653

1 minute,
45 seconds

1 minute,
45 seconds

Administrative Notice*
(9-1-1 Error)
Filed 9-1-1 Call
(to Fire or Ambulance)
Vehicle Stop
Compassionate to Locate
(Motor Vehicle Collision)
Property Damage
Bylaw Complaint
Unwanted Person
Theft Under $5,000
Injured/Sick Person
Driving Complaint

New CAD Event
Every...
10 minutes

40,272

13 minutes

30,079
18,501
11,808

17 minutes
28 minutes
45 minutes

9,916
9,878
9,790
8,249
6,905

53 minutes
53 minutes
53 minutes
64 minutes
52 minutes

301,771
Total Occurrences in 2019
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Citizen Generated Calls for Service
Citizen generated calls for service are exactly how they sound: a
member of the community calls in and we dispatch an officer(s) to
respond. These numbers are a good way to tell how often the public
needs our help and what the public needs police help for.
Technical Tidbit: a citizen generated call is identified from our
Computer Aided Dispatch (CAD) occurrences as those matching
specific criteria such as: (1) the source is not “officer”, (2) the
dispatch priority is 1, 2, 3 or 4, (3) the event is not cancelled,
and (4) the dispatch date and time is not null.

Total Generated Citizen Calls for Service
Division
% of Total Calls in 2019
North
31.7 %
Central
36.7 %
South
26.0 %
Rural
5.5 %
Total
100.0 %

118,308

Citizen Generated
Calls for Service in
2019
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2019
37,554
43,467
30,805
6,482
118,308

7.47%

Increase in Citizen
Calls Compared to
2018

Did you know?
The Waterloo Regional Police Service’s Communications
Centre receives between 895 and 1,000 calls a day.

Frequent Citizen Generated Calls for Service
No.

Call Type

Number of Calls

1

Compassionate to Locate

14,244

2

Bylaw Complaint

8,540

3

Unwanted Person

7,801

4

Domestic Dispute

5,589

5

Theft Under $5,000

5,469

6

Driving Complaint

4,735

7

Injured/Sick Person

4,066

8

3,542

9

Motor Vehicle Collision
(Propery Damage)
Alarm

10

Dispute

3,290

3,403

Regulated Interactions
Regulated interactions (street checks) are interactions and documentation of such by an officer regarding an attempt to collect identifying
information about an individual from the individual by asking the individual.

Regulated Interactions by Perceived Race
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Regulated Interactions by Gender

Race

Total

Gender

Total

Arab
Black
Chinese
Filipino
Japanese

0
0
0
0
0

Female
Male
Unknown

11
18
1

Korean
Latin American
South Asian
Southeast Asian
West Asian
Visible minority; not included
Multiple visible minorities
Total Visible Minority Population
Not a visible minority
No information available
Total Population

0
2
0
0
0
1
0
3
26
1
30

Cost of Policing in 2019
Expenditures
Category
Compensation & Benefits
Compensation & Benefits
Services, Fees, Rents
Materials, Maintenance, Communication

Budget
155,292,689
3,289,543
6,527,882
6,569,979

Actuals
156,555,599
4,358,684
6,420,165
6,763,323

Variance
1,262,910
1,069,141
(107,717)
193,344

Debt Servicing
Transfers to reserves
Transfers to capital
Interdepartmental charges
Net Expenditure

4,910,119
5,611,126
69,000
4,786,224
187,056,562

4,867,053
5,703,810
0
4,628,308
189,296,942

(43,066)
92,684
(69,000)
(157,916)
2,240,380

Revenues
Category
General Police Revenue
CPP/Ministry Grants
Court Security Upload Funding
PRIDE Revenue
FRIDE Revenue
Miscellaneous Revenue
Contributions from Other Funds
Revenue Subtotal

Budget
3,470,598
3,643,059
4,954,035
1,955,236
520,391
2,218,294
760,543
17,522,156

Actuals
3,831,021
2,915,967
5,424,559
2,020,363
1,235,248
2,462,806
832,117
18,722,081

Variance
360,423
(727,092)
470,524
65,127
714,857
244,512
71,574
1,199,925

Budget
169,534,406

Actuals
170,574,861

Variance
1,040,455

Net Levy
Net Levy
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$18.7M
Revenue

$189.3M
Expenses

References
Communications Centre Statistics
Police Services Board Reports 2019 (Q1 to Q4 Communications Centre
Infographics)

Children's Safety Village
Children’s Safety Village Governing Committee

Cybercrime Statistics
Waterloo Regional Police NICHE Database, Jan.1-Dec.31 2019

Event Statistics
Waterloo Regional Police Executive Branch Reports

Drugs and Firearms Statistics
Waterloo Regional Police NICHE Database, Jan.1-Dec.31 2019

Social Media 2019 Campaigns
Facebook, Twitter, Instagram and LinkedIn Analytics

Break, Enter and Auto Theft Statistics
Waterloo Regional Police NICHE Database, Jan.1-Dec.31 2019

Waterloo Regional Police Service Website
Google Analytics 2019

General Investigations Statistics
Investigative Services Division Third Party Report, Annual Report 2019

Operations Plan and Accomplishments
WRPS Operations Plan Progress Report 2019-12

Domestic Violence Statistics
Waterloo Regional Police NICHE Database, Jan.1-Dec.31 2019

Online Reporting Statistics
Waterloo Regional Police NICHE database, Jan. 1 – Dec. 31, 2019

Fraud Statistics
Investigative Services Division Third Party Report, Annual Report 2019

Public Complaints
IAPro Reports, Jan.1-Dec.31 2019

Traffic Services Statistics
2020 Traffic Services Road Safety Plan

CAD Occurrences
CAD Call Data by Date Range, Jan.1-Dec.31 2019 (run April 2020)

Equity, Inclusion and Diversity Ambassador Program Statistics
Event Tracking Data – 2019 Sheet

Citizen Generated Calls for Service
Waterloo Regional Police Service YTD Neighbourhood Policing
Report – Region Wide Jan.1-Dec.31 2019

Administrative Support Branch Statistics
Records and Access to Information Unit 2019 Annual Report
Canine Unit 2019 Statistics
Canine Unit Monthly Reports
Auxiliary Unit Member 2019 Statistics
Auxiliary Unit Online Time Keeping Database
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Regulated Interactions
Police Services Board Report #2020-029, Regulated Interactions
2019 Annual Report
Cost of Policing
Police Summary with 2019 Actuals. Waterloo Regional Police
Finance Branch

Get In Touch
Headquarters
200 Maple Grove Road
Cambridge, ON, N3H 5M1
www.wrps.on.ca
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